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Report of the 9th Bi-annual Meeting of the Committee of Senior Officials (CSO)

Durban, South Africa

19 – 20 June 2019
PREAMBLE

The 9th Bi-annual Meeting of the Committee of Senior Officials (CSO) took place at the Coastlands Umhlanga Hotel and Convention Centre, Umhlanga, Durban, KwaZulu-Natal Province, South Africa from 19-20 June 2019.  The Meeting was chaired by the Republic of South Africa, and was attended by representatives of IORA Member States namely the Commonwealth of Australia, People’s Republic of Bangladesh, Republic of India, Republic of Indonesia, Islamic Republic of Iran, Republic of Kenya, Malaysia, Republic of Mauritius, Republic of Mozambique, Sultanate of Oman, Republic of Seychelles, Republic of Singapore, Republic of South Africa, Democratic Socialist Republic of Sri Lanka, United Republic of Tanzania, Kingdom of Thailand, United Arab Emirates and Republic of Yemen.  The Regional Centre for Science and Technology Transfer (RCSTT), as a specialised agency of IORA, and the Chair in Indian Ocean Studies (CIOS), attended the meeting.
The List of Delegates is annexed as Document No. IOR/9BI-CSO/REP/19/1.1.
OVERVIEW

1. OPENING SESSION

1.1
Welcome Address and Opening Remarks (Chair)

The Chair, Ambassador Anil Sooklal, Deputy Director General: Asia and Middle East,  Department of International Relations and Cooperation (DIRCO) of the Republic of South Africa, welcomed delegates, noting that it was the last institutional meeting that South Africa would host as IORA Chair before handing over to the Government of the United Arab Emirates.  A hand over report from the Chair will be prepared in this regard.  

The Chair expressed gratitude for the confidence that was placed on South Africa and him personally, along with sincere appreciation for the unstinting cooperation that was received from all IORA Member States, Dialogue Partners, the Specialised Agencies, and the IORA Secretariat.  
The Chair highlighted significant milestones (e.g. expanding membership and promising progress in implementing the IORA Action Plan) that were contributing to IORA becoming one of the major regional bodies and re-enforcing its position as the Apex Organisation for the Indian Ocean Region.  Areas identified for further attention going forward included trade and investment facilitation; a mid-term assessment and future iteration of the IORA Action Plan; and strengthening of the Specialised Agencies and the Chair in Indian Ocean Studies. 

The full address is annexed as Document No. IOR/9BI-CSO/REP/19/1.2. 
Outcome: CSO noted the opening remarks by the Chair of CSO, Ambassador A. Sooklal.
1.2
Opening Remarks (Vice Chair)

The Vice-Chair, Ms Amna Al-Suwaidi, Deputy Director of Economic and Trade Affairs Department, Ministry of Foreign Affairs and International Cooperation, indicated that, as incoming Chair, the UAE wished to build upon South Africa’s successes and was committed to ensuring that further progress was made on the approved Action Plan of 2017-2021, and further lifting IORA’s international profile, improving institutional cooperation, and supporting prosperity and development.  Considering these goals, the UAE’s Chairmanship could contribute in the priority areas of Maritime Safety and Security, Trade and Investment Facilitation, and Tourism and Cultural Exchange, which would underpin its Chairmanship focus.  The UAE also looked forward to expanding positive momentum on the two cross cutting themes of Blue Economy and Women’s Economic Empowerment. 

The full address is annexed as Document No. IOR/9BI-CSO/REP/19/1.3.
Outcome: CSO noted the opening remarks by the Vice-Chair, Ms Amna Al-Suwaidi.
1.3
Outline of Arrangements and Adoption of the Agenda (Chair) 

Following confirmation from the Secretary-General that Myanmar and WIOMSA had not withdrawn their Membership and Observership applications, respectively, it was agreed to adopt the draft agenda.  

The agenda is annexed as Document No. IOR/9BI-CSO/REP/19/1.4.
Outcome: The Draft Agenda was adopted by the CSO.

1.4
Report of the Secretary-General (Secretariat) 

The IORA Secretary-General (SG), Dr Nomvuyo Nontsikelelo Nokwe, thanked the Chair and the DIRCO team for the support provided to the SG and the Secretariat throughout the South African Chairmanship.  The SG highlighted the 1st Strategic Planning Workshop and the two Workshops to Strengthen the IORA Secretariat as milestones in strengthening the capacity of the Secretariat to support the Member States, particularly in the implementation of the IORA Action Plan (2017-2021).

The Secretary-General outlined significant and substantive progress that had been made in achieving the goals of the Action Plan and looked forward to continuity in process and substance going forward.  The SG also reviewed the number of successful sectoral events and institutional meetings that had taken place since the last CSO, including the just held IORA Trade Modernisation Conference and looked forward to forthcoming events in Member States, including the Ministerial sectoral event on the Blue Economy in Bangladesh.  The SG also highlighted progress being made in institutionalising IORA’s engagements with the existing and future Dialogue Partners to give effect to the Ministerial Declaration adopted at the COM in 2018; and in rolling out the Nelson Mandela “Be the Legacy” Internship Programme of the COM.  She mentioned the Secretariat’s new proposal to have a dedicated IORA Day on 7 March annually to increase the profile of IORA.  On the Secretariat’s finances, the SG stressed the need to address the issue of arrears of annual contributions which was impacting negatively on the Secretariat’s ability to deliver on its mandate.  
The full report is annexed at Document No. IOR/9BI-CSO/REP/19/1.5.
Outcome: CSO noted the report of the IORA Secretary-General, Dr Nomvuyo N. Nokwe.
2.
MEMBERSHIP 

2.1
Definition of the Indian Ocean & development of IORA membership criteria (Chair/IORAG)
South Africa reported that the Indian Ocean Rim Academic Group (IORAG) Chair had been tasked to develop a concept paper, but that the paper had not been finalised.  Two options were provided:

a) The paper may be discussed at the forthcoming IORAG/IOD meetings; or

b) The paper could be circulated in August 2019 to Member States for discussion at the forthcoming CSO/COM meetings in UAE.  

Iran suggested that the draft criteria for membership should be included in the paper for discussion at CSO, with Oman proposing that such criteria be reviewed from an international legal perspective.

Indonesia and Mauritius supported the proposal from Iran regarding having the criteria for membership and requested that the paper be circulated in advance of the next CSO.  

Australia indicated that IORA membership should not only take into account the geography as defined by academics as this would bind Ministers and limit their freedom and flexibility to exercise their political authority in deciding on membership

The Chair requested that IORAG take on board broader criteria than just geographical considerations, and that the issue be regarded as work in progress.   

Outcome: The CSO took note of the progress made on the definition of the Indian Ocean, and requested that the IORAG circulate a Concept Note before the end of August, for further discussion at the next CSO.  The IORAG is requested to take into account a range of issues, not just geography.

2.2
Republic of the Union of Myanmar as Member State (Chair)

The Chair reminded the CSO that there was consensus at the last CSO meeting held in Durban, South Africa on 31 October 2018 to 1 November 2018, but that South Africa had raised an objection at the COM meeting held on 2 November 2018.    

Bangladesh expressed its perspective on the current situation in Myanmar - that there had not been any significant change in the situation since the COM, and the situation remained extremely challenging for Bangladesh and the international community.  
The Chair recalled that the IORA Charter’s fundamental principles did not allow for discussion on bilateral issues but highlighted the fact that decisions on all matters and issues and at all levels will be taken on the basis of consensus.  It would therefore be appropriate procedurally to defer the application until such time that the Secretariat could determine whether Myanmar was still interested in having the membership application considered by CSO/COM.  
Thailand supported the Chair’s perspective on IORA Charter’s fundamental principles and suggested that Myanmar be considered as a member in IORA in the future. 
Outcome: The CSO decided to defer a decision on Myanmar’s application to join IORA as a Member State, pending the Secretariat communicating with Myanmar to determine their application still stands.

2.3
Republic of Italy as Dialogue Partner (Chair)
The Chair reported that the Ministry of Foreign Affairs and International Cooperation of the Republic of Italy had hosted the EXCO International Cooperation Expo and Special Roundtable meeting between IORA and Italian Stakeholders in May 2019 in Rome to highlight Italy’s role as a bridge between the Mediterranean and the Indian Ocean Region.  

Indonesia confirmed that it had been approached by the Italian Embassy in Indonesia to support their application.  IORA should be very clear on what is required from Italy as a Dialogue Partner e.g. Blue Economy, Fisheries and maritime research as important areas, including marine pollution.  
Thailand expressed its support in principle in the areas identified by Italy, but also in areas such as Trade and Investment Facilitation, Tourism and technical assistance.  

Australia indicated that there was a proliferation of Dialogue Partnerships which raises the issue of how IORA will be managing the existing Partnerships, as well as the Secretariat’s capacity to manage the programme, especially ones that had significant resources, sometimes more than the Secretariat’s regular budget.  Therefore, the CSO was required to consider applications in the broader engagement process with existing and potential Partners. 
Tanzania expressed its support for the application.
Sri Lanka supported the application in principle, but was also of the view that ways to engage Partners more constructively should be found.  

India indicated that there was a general sense to welcome the application, but there should be a clear understanding and clarity on what IORA would like to achieve with the Dialogue Partners and how to manage this process, perhaps through a Working Group or Sub Committee.  

Mozambique expressed support for the application.  

The Vice-Chair expressed the view that active Dialogue Partnerships were necessary and proposed that a dedicated CSO meeting with the Dialogue Partners take place before the next COM in the UAE.  

The Chair indicated that there appeared to be consensus to recommend that COM consider Italy’s application, but that perhaps a moratorium on new Partnerships be recommended after Italy to allow the CSO to assess whether IORA has the capacity and means to deal with the current Partnerships.  

South Africa expressed support for the application as it met the criteria as outlined in the Declaration on Guidelines for Enhancing Interaction with Dialogue Partners in IORA that was adopted at the 2018 COM. 
The Chair suggested that greater focus needed to be given to Climate change and marine pollution (plastics).  
Outcome: The CSO recommended that the COM approve the application of Italy to join IORA as a Dialogue Partner.
2.4
Western Indian Ocean Marine Science Association (WIOMSA) as Observer (Chair)
The Chair recalled that the 2018 COM had been informed that Tanzania had not considered the application, and the decision was therefore deferred.   

Tanzania confirmed that there had been no change in this position.  
Outcome: The CSO decided to defer consideration of the application of the Western Indian Ocean Marine Science Association (WIOMSA) to join IORA as an Observer.
3.
Implementation of the IORA Action Plan (2017-2021)
3.1






Maritime Safety and Security (MSS) – Coordinating Country: Sri Lanka
3.1.1
Preparations for the forthcoming First Meeting of the IORA Working Group on Maritime Safety and Security (WGMSS) (to finalise the MSS Work Plan), August 2019 (Special Fund application, part funding by UNODC) (Sri Lanka)

Sri Lanka informed that from 8-9 August 2019 it would host the WGMSS to review initial 2-year work plan, with the support of the Special Fund.  Sri Lanka stated that they had sent the bank details to the Secretariat and were awaiting the transfer of funds from the Secretariat.  
Mauritius informed the meeting that it was hosting, in collaboration with the European Union, the Second South-West Indian Ocean Ministerial Conference on Maritime Security on 18 and 19 June 2019; to be followed by the 22nd Plenary Session of the Contact Group on Piracy off the Coast of Somalia (CGPCS) on 20 June 2019 – both events are non-exclusive IORA events.  
Outcome: The CSO welcomed the update from Sri Lanka, which noted Member States had given intersessional approval of the Special Fund application for support for Sri Lanka to host the forthcoming First Meeting of the IORA Working Group on Maritime Safety and Security (WGMSS) on 8-9 August 2019 in Sri Lanka.

3.2
Trade and Investment Facilitation (TIF) - Coordinating Country: Mauritius

3.2.1
Report: Modernising Trade in the Indian Ocean Rim Conference, 17-18 June 2019, Durban, South Africa (South Africa/Australia)

Australia reported that the trade conference was successful in highlighting the growing trade and investment opportunities in the region and reinforced the need to revitalise the trade and investment facilitation agenda in IORA.  The conference was also opportune as it showcased the important need to seize opportunities to give effect to first objective in the Charter of promoting growth and balanced development for regional economic cooperation.  Furthermore, it gave an opportunity for business to give actionable steps for the promotion of trade and investment.  The outcomes were taken forward into the WGTI, IORBF and WGWEE.  This has placed a good forward-looking agenda for the trade and investment priority, and it was recommended that trade and investment facilitation priority received particular attention during the forthcoming UAE Chairship.  
Outcome: The CSO welcomed the update from Australia on the Modernising Trade in the Indian Ocean Rim Conference held on 17-18 June 2019.  The CSO extended its appreciation to the Governments of South Africa and Australia for hosting the conference and related meetings.

3.2.2
Report: 24th Indian Ocean Rim Business Forum (IORBF), 18 June 2019, Durban, South Africa (South Africa)

Ms Judy Nokwedi, the newly appointed IORBF Chair outlined the approach towards re-establishing and re-vitalising the IORBF.  The Business Forum provided an opportunity for business conversations to take place on the existing financial and business challenges being faced by business in the region currently. The previous day’s conference had provoked thinking and provided an environment scan of the current business environment in the region.  Furthermore, very useful and constructive engagement had taken place with the WGTI & WGWEE to inform businesses’ recommendations.  

The salient outcomes of the IORBF meeting for circulation included discussions such as a vision for a revitalised IORBF; the need for a regular Leaders’ Summit for IORA to attract business interests; the importance of Terms of Reference highlighting close coordination between Trade and industry Ministries with Business, especially SMMEs; the need for CSO support for nominated business delegates to engage directly among themselves rather than through national focal points, and the need for continuity of membership in the IORBF for at least 2 years; and a desire for a stronger engagement with the Dialogue Partners on innovation.  

The Chair congratulated South Africa on taking the business agenda forward and was encouraged by the work being done.  The visibility of IORA in Member States needed to be elevated by governments to assist business and for business to profile IORA.  To this end, Expo 2020 in the UAE would coincide with the UAE Chairship and provide a wonderful opportunity.  

Outcome: The CSO welcomed the report from the IORBF Chair, Ms Judi Nwokedi of South Africa, on the 24th meeting of the IORBF held on 18 June 2019, and asked that it be circulated to all Member States.  

The CSO noted the recommendations of the IORBF including that IORA be elevated to a leaders’ led forum; that a draft Work Plan and IORBF Terms of Reference be developed for approval at the next CSO; that Trade Ministries play a greater, symbiotic role within IORA; that Member States appoint IORBF Focal Points for a period of at least two years; and to increase efforts sign and implement the SME MOU.

3.2.3
Report: 18th Working Group on Trade and Investment (WGTI), 18 June 2019, Durban, South Africa (South Africa)

South Africa reported back on the key decisions taken at the meeting.  Trade and investment facilitation was highlighted as a major priority, but had been lacking in implementation.  The meeting focused on developing terms of reference and a work plan for circulation before the envisaged September 2019 trade experts meeting in Mauritius, for CSO and COM approval.  

It was noted that the key outcomes of the Trade Modernisation Conference, which itself built on earlier work in IORA such as the CIOS trade report of 2017, should underpin the WGTI work plan.  Proposals identified included Expo 2020 UAE and the need to strengthen linkages between the IORBF and WGWEE.  
Mauritius expressed its interest to continue as Coordinating Country for the Trade and Investment Facilitation (TIF) priority in the Action Plan.

Kenya suggested that the Coordinating Country could be rotated alphabetically among Member States.

Australia announced that it was considering to be a member of the TIF cluster group.  

Outcome: The CSO welcomed the report on the outcomes from the WGTI meeting held on 18 June 2019, including recommendations that a draft WGTI Work Plan and Terms of Reference be circulated to Member States in advance of the Trade Experts’ Meeting proposed by Mauritius to be held in September 2019 (see item 3.2.4), and to be agreed before the next CSO.
3.2.4
Preparations for the IORA Experts’ Meeting to Enhance Intra-Regional Trade and Investment, 2019, Mauritius (Mauritius)

Mauritius reported that the Experts meeting was scheduled for September 2019, but dates were not finalised.  The meeting would focus on interregional trade and investment opportunities in line with the outcomes of the Modernisation in Trade Conference.  The Concept Note had been circulated and Member State inputs were needed as soon as possible before early July 2019 to enable preparations to be finalised.  Consideration was also being given to having Trade Ministers meet to consider the experts outcomes and recommendations.  

The Chair highlighted the view that emerging market economies were the future of global trade.  

India suggested that IORA featured within existing regional trade events more strongly, and to look at the EU’s cooperative programme as a means to simplify business and improve the scale of engagement between businesses themselves. Moreover, India mentioned that it could organise a buyers/sellers meeting similarly like the event that was organised in Bengaluru with a view to increase intra-trade.

Outcome: The CSO welcomed the update from Mauritius that it will hold a Trade Experts’ Meeting in September (dates TBC), which will consider the recommendations and decisions of the Modernising Trade in the Indian Ocean Rim Conference and WGTI meetings held on 17-18 June 2019.

3.3
Fisheries Management (FM) - Coordinating Country: Indonesia
3.3.1
Update: Draft Concept Note on Fisheries Management (Indonesia)

Indonesia expressed appreciation to Thailand and Bangladesh for their inputs on the prepared Concept Note and would welcome other inputs from all cluster group member countries and the Fisheries Supporting Unit (FSU).  The Concept Note outlined important issues faced by most Indian Ocean states such as food security, crimes in the fisheries sector and aquaculture. It also highlighted ways to overcome the challenges which consisted of key programmes among others IORA fisheries management guidelines, capacity building, joint research, IORA framework of cooperation in combating IUU fishing, and a Working Group on Fisheries Management.

Going forward, Indonesia plans to commence a cluster group meeting later this year to finalize the Concept Note and to discuss further details of management fisheries cooperation in IORA. Apart from the cluster group member countries, the meeting would be open to other interested Member States.

All necessary documents will be provided to the Secretariat for circulation to all IORA member countries in due course.

Outcome: The CSO noted the status update by Indonesia, including that a Concept Note on Fisheries Management had been circulated to Cluster Countries and the FSU with input required by 5 July 2019 before circulation to all Member States.  A Cluster Meeting was proposed to take place before the next CSO/COM in the UAE.

3.3.2
Report and future activities of the Fisheries Support Unit (FSU)

The FSU’s absence from the meeting was pointed out and the Chair inquired on the reasons for non-attendance.  The Secretary-General informed that an activity report had been received from FSU but that it was not in the correct format and subsequently was returned to the FSU to re-format.  

The Chair requested the Secretariat to write to FSU asking for an explanation of its absence. Member States have been expressing concern that the Director of the FSU seldom attends IORA Institutional Mechanism meetings where her attendance is required. Considering further that the Sultanate of Oman will also be hosting the Maritime Transport Council for IORA, as well as the Tourism Resource Centre of IORA, the concern was expressed that the heads of the said specialized agencies of IORA, situated in Oman, are not included in the delegations from Oman to IORA meetings where their inputs are required.
Outcome: The CSO deferred consideration of this item in the absence of the FSU.  The Secretariat would communicate with the FSU to determine its reasons for non-attendance, and to provide a written update on its activities.

3.3.3  FSU Action Plan 2019 - 2023

Outcome: The CSO deferred consideration of this item (see item 3.3.2).

3.4
Disaster Risk Management (DRM) - Coordinating Country: India

3.4.1
Report: Meeting of IORA Cluster Group on Disaster Risk Management, 5-6 February 2019, New Delhi, India (India)

India informed that the DRM cluster group had discussed a draft Work Plan which was circulated to all Member States along with the draft Terms of Reference for the proposed Core Group on Disaster Risk Management (CGDRM) that were drafted by South Africa and India. India also informed that its annual HADR exercises, as part of the DRM Work Plan, would be held in late August 2019 and that IORA Member States would be invited as observers. India mentioned that the draft IORA HADR Guidelines and the Concept Note on the Annual Joint HADR Exercise were shared with the Secretariat which were subsequently circulated to all Member States. Member States were requested to provide their comments on the draft IORA HADR Guidelines.
Singapore expressed their gratitude to India and offered support from their coordination centre for technical cooperation, including on IORA HADR Guidelines.  
Outcome: The CSO noted the report by India on the outcomes of the Meeting of the IORA Cluster Group on Disaster Risk Management (CGDRM), that took place in New Delhi, on 5-6 February 2019.  

The CSO noted India’s update that annual HADR exercises would be held in late August 2019 and that IORA Member States would be invited.

The CSO welcomed the offer from Singapore to support IORA’s DRM efforts, including on IORA HADR Guidelines.
3.4.2
Update: Finalization of DRM Work Plan and TORs for DRM Core Group (India)

Meeting noted that Member States were in the process of identifying activities for inclusion in the Work Plan and inputs for the TOR.

India indicated that the dates for the next cluster group meeting would be circulated in due course, and the first experts meeting for all Member States would be held before the end of 2019 in India.

Outcome: The CSO noted progress in drafting the Terms of Reference for the Core Group on Disaster Risk Management, and a DRM Work Plan, to be finalised at the First Experts Meeting of all IORA Member States on DRM to be held before the end of 2019 in India.

3.4.3
Update: IORA Workshop on Tsunami Early Warning Systems: Lessons Learned – jointly organised by Indonesia and GIZ (Indonesia)

Indonesia reported that, with full support of the German International Development Agency (GIZ),  an activity as part of DRM Work Plan named; “IORA Workshop on Tsunami Early Warning Systems: Lessons Learned” had been proposed and was planned to be held in July or August 2018.  The planned workshop was focused on the lesson learned from the tsunamis in Palu city in September 2018 and in the Sunda Straits on December 2018, especially with regard to the tsunami early warning system.

Upon consultation with relevant national stakeholders, as well as coordination by GIZ, Indonesia was informed that a very similar event was being organized by IOC-UNESCO in collaboration with Indonesian national stakeholders. The event is tagged “International Symposium on the Lessons Learnt from the 2018 Tsunamis in Palu and Sunda Strait”.  Through intensive coordination with related parties including IOC-UNESCO, the Agency for Meteorology, Climatology, and Geophysics (BMKG), GIZ; a common view is shared among the parties that it would be a good idea to co-organize and co-host both planned events together since both events would invite the same pool of experts and key persons. 

The joint event would certainly boost the scope and outreach of the planned event, and would also align with the effort of increasing IORA’s visibility and broadening engagement with other international organizations.

To this end, Indonesia has proposed for IORA to be given a dedicated slot for delivering a keynote speech, and it was proposed that a representative from India, in its capacity as DRM coordinator country, represent IORA in delivering the keynote speech. This would be a good opportunity to share IORA’s views on the DRM cooperation development in the Indian Ocean region.

The International symposium was planned to be held on 26-28 September 2019 in Jakarta, Indonesia. This would also coincide with the commemoration of one year of the Palu and Donggala tsunami. 

Stakeholders involved are the Coordinating Ministry for Maritime Affairs of Indonesia (CMMA), the Ministry of Research, Technology, and Higher Education (MORTHE), the Agency for Meteorology, Climatology, and Geophysics (BMKG) jointly with the Indian Ocean Tsunami Information Centre (IOTIC) and ICG/IOTWMS secretariat of UNESCO-IOC and the Indian Ocean Rim Association (IORA), supported by Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ), as well as the Indonesian Tsunami Experts Association (IATSi).

The IORA partner, GIZ, would provide support for mobilizing participants from IORA who were nominated by the IORA member national focal point through the usual procedure. GIZ would possibly also support  two (2) prominent international speakers.

Currently, the symposium programme was being developed, as well as the administrative arrangements. All necessary documents will be provided to Secretariat for circulation to all IORA member countries in due course.

India expressed support for the initiative and would consult the relevant institution to attend the workshop.
Outcome: The CSO took note of the status update by Indonesia on the IORA Workshop on Tsunami Early Warning Systems: Lessons Learned that is being jointly organised by Indonesia and GIZ later in 2019.  

The CSO noted the invitation from Indonesia that IORA give a keynote speech at the Early Warning Systems Symposium on 26-28 September 2019 in Jakarta.

3.4.4
Update: Workshop by IORA-RCSTT / RWTH Aachen on Biomedical-engineering and other      Innovative Technologies with relevance for Post-Disaster Situations, 18-21 November, AachenUniversity, Germany – jointly organised by RCSTT and GIZ (RCSTT)

RCSTT updated the meeting on arrangements for the workshop which was aimed at exploring opportunities for technology transfer in finding solutions to dealing with post disaster events.  The support of such an initiative was mentioned in the statement by Germany at the last COM meeting held in Durban in November 2018. To this end, Aachen University in Germany with the support of the German International Development Agency (GIZ) would host a workshop from 18-21 November 2019 in Germany.  Full hospitality for the workshop for one delegate from all non-high-income Member States and two delegates from LDC Member States would be provided to the Secretariat shortly to be circulated to Member States.  

Outcome: The CSO noted the update by the RCSTT on the hosting of the Workshop by IORA-RCSTT / RWTH Aachen on Biomedical-engineering and other Innovative Technologies with relevance for Post-Disaster Situations.

3.5
Academic, Science and Technology Cooperation (AST) - Coordinating Country: India

3.5.1
Preparations for the Experts Group Meeting on the Priority Area of Academic, Science and Technology, December 2019 (India)

India reported that the proposed dates for the Experts Group meeting, to be held back-to-back with the IORAG and IOD, were the first week in December 2019 in Mumbai.  Information would be shared with Member States through the Secretariat in due course.  

Chair expressed appreciation to India for organising the meetings back to back given the limited resources in organising meetings.
Outcome: The CSO took note of the update by India on the hosting of the Experts Group Meeting on the Priority Area of Academic, Science and Technology, the IOD and the IORAG in India in the first week of December 2019 (dates TBC) and that the Concept Note would be circulated during July 2019.

3.5.2
Preparations for the Sixth Indian Ocean Dialogue (IOD), December 2019 (India)

Outcome: See item 3.5.1.

3.5.3
Preparations for the 25th Indian Ocean Rim Academic Group (IORAG), December 2019 (India)

Outcome: See item 3.5.1.

3.5.4
Report and future activities of the Regional Centre for Science and Technology Transfer (RCSTT) 

The RCSTT Director, Dr Miremadi, submitted the revised report of the Centre which contained the completed programmes, the programmes under process and upcoming programmes. The full report is annexed as Document No. IOR/9BI-CSO/REP/19/1.6.
The Chair commended RCSTT for the number of activities held and recalled that 2018 signified 10 years of the RCSTT’s existence. It was suggested that the RCSTT consider a publication of the achievements of the Centre and the impact since its inception.  

Outcome: The CSO noted the report by the RCSTT, and encouraged efforts to promote and showcase the achievements of the RCSTT over the past 10 years.

3.5.5
Report of the activities of the Chair in Indian Ocean Studies (CIOS) 

The CIOS, Prof. Attri, expressed gratitude to the Chair of IORA, the Secretary-General and the Secretariat and all the Member States for providing their constant support and inspiration to the CIOS.   Prof Attri presented the report on the activities of the CIOS from 2016 to date, focusing on completed, current and future programmes for noting by the CSO.  The central role of the CIOS going forward was highlighted in serving as the coordinator for research and data collection across the 6 priority areas and cross cutting issues within the IORA Secretariat.  

The Chair stressed the need to have the CIOS fully integrated into the work of the Secretariat as recommended in the Strategic Workshop held in April 2019. 

Outcome: The CSO noted the Report of the Chair in Indian Ocean Studies (CIOS).
 3.5.6
Update: Implementation of ICE for the IORA Member States (India)

India informed the meeting that a revised Concept Note to create a platform for knowledge sharing for academics to work together online had been circulated to Member States on 14 June for their comments.  The platform comprised of establishing a network of academics and agreement from CSO/COM to implement was being sought.
The Chair highlighted the importance of launching the platform and thanked India for the initiative.  

Outcome: The CSO noted that an updated Concept Note from India on the implementation of ICE had been circulated on 14 June 2019.  The CSO requested Member States to provide input on the Concept Note by 19 July 2019.

3.5.7
Future financing: Journal of the Indian Ocean Region (JIOR) (Australia)

Australia recalled the importance of the JIOR including its financial support. Since 2017 Australia had funded a dedicated edition on Women’s Economic Empowerment (WEE); food security in the Blue Economy in February 2018; and was considering funding further issues on sustainable development in the Blue Economy, sustainable development in Small Island Developing States and civil society.  South Africa was thanked for its contribution to finance the 2018 and 2019 subscriptions to the Journal and  the UAE was encouraged to also support the financing of the publication during its chairship as no decision on future financing had been taken by IORA.  

The Chair stressed the importance of the JIOR and the online JIORS managed by the CIOS as very important instruments that must be sustained.  To this end, the Special Fund should be explored as a potential funding source for the journals and the IORAG to stimulate academia and proposed that the CIOS take this proposal forward within the Secretariat.  India supported the suggestion and confirmed that the CIOS should be used as such a resource for the Secretariat and Member States.  
The UAE confirmed that consideration would be given to supporting the JIOR during its forthcoming Chairship.  
Outcome: The CSO welcomed Australia’s update that it was considering funding two additional issues (on sustainable development in the Blue Economy and on sustainable development in Small Island Developing States).  

The CSO welcomed South Africa’s funding of Member State subscriptions to the journal during its period as Chair and requested the UAE to consider future financing of the JIOR.  

The CSO requested the Secretariat to develop proposals to finance research such as the JIOR including from the IORA Special Fund.

3.6
Tourism and Cultural Exchanges (TCE) - Coordinating Country: UAE

3.6.1
Preparations for the First Core Group Meeting for Tourism, 2019 (UAE)

The UAE informed that the meeting would take place later in 2019 and will update the CSO on the dates in due course.  

Thailand stressed the importance of marine and coastal tourism and expressed its willingness to share its experiences in these areas.    

Mauritius informed that in line with the Core Group on Tourism’s work plan, Mauritius was working with the Secretariat in exploring the feasibility of an IORA Tourism Award/s and would update the Member States in due course.  
Outcome: The CSO noted the update by the UAE that it would host the First Core Group Meeting for Tourism by the end of 2019 (dates TBC).

The CSO welcomed the offer from Thailand to share its experience on marine and coastal tourism.

The CSO welcomed the update from Mauritius that it was working with the Secretariat on a feasibility study on an IORA Tourism Award.

3.6.2
Report: IORA Bilateral course on “Tourism Management and Destination Marketing”, 4-8 March 2019, Singapore (Singapore)

Singapore reported that noteworthy outcomes from the report were that the programme provided the participants with an introduction to Singapore and the local tourism industry. However, of concern, it was pointed out in the report on the low uptake in the programme by Member States (only 12 participants from 11 Member States).  
Singapore also reported that it had conveyed to the Secretariat a copy of the Singapore Cooperation Programme (SCP) Training Calendar for FY 2019 which was circulated to all Member States on 2 May 2019 for their views and inputs by 3 June 2019.

Outcome: The CSO welcomed the hosting by Singapore of the IORA Bilateral course on “Tourism Management and Destination Marketing”, held on 4-8 March 2019 in Singapore.

The CSO welcomed Singapore’s offer to provide training to Member States through the Singapore Cooperation Programme, and requested Member States to consult the Training Calendar for FY 2019 to identify courses they may wish to participate in.

3.6.3
Update: Screen-acting training programme for the IORA Member States (India)

India informed that the programme had been postponed and would come with a new proposal which would focus on media. The proposal will be formulated as a branding opportunity for IORA. The Concept Note would be shared with Member States in due course.    

Outcome: The CSO noted India’s intention to share a Concept Note in due course.

3.7
Blue Economy (BE) - Coordinating Country: South Africa

3.7.1
Preparations for the First Meeting of the Working Group on Blue Economy (WGBE) and its Work Plan, 2019 (South Africa)

South Africa informed that the draft Work Plan of the WGBE was circulated and received inputs from many Member States which have been captured and tabled for CSO endorsement.  Regarding the hosting of the first WGBE, it was proposed that a SIDS be identified to host, and Germany had agreed to assist. Unfortunately, no SIDS country, including Mauritius, had volunteered to host.  The Secretariat had then approached South Africa for assistance to host the meeting in Mauritius in July/August 2019.  The WGBE Meeting would look at implementation of the Work Plan and linkages with other Working Groups, also considering the importance of climate change and marine pollution.

Seychelles indicated that consideration could be given to playing a greater role in the meeting, should financial support be available.  Seychelles would discuss possibilities with South Africa.   

Thailand proposed that the Work Plan be developed into a more comprehensive and strategic “Master Plan” for IORA that would broaden the scope and direction of IORA’s engagement on the Blue Economy. 
CIOS informed the meeting that the Blue Economy could be considered as a new development paradigm which had potential to transform IORA economies. CIOS suggested some approaches in developing this area. The Blue Economy should be linked to climate change, disaster risk management, fisheries, aquaculture, and marine spatial planning. Employment potential should also be looked at. Moreover, CIOS stressed the importance to have collaboration with institutions such as the World Bank which may provide grants to IORA.
Outcome: The CSO noted the update by South Africa on the hosting of the First Meeting of the Working Group on Blue Economy (WGBE) with proposed dates of late July or early August 2019 in Mauritius.  The CSO welcomed the update from Seychelles that it was considering hosting the meeting.

The CSO endorsed the Work Plan of the WGBE.

The CSO noted Thailand’s suggestion that the Work Plan be further developed into a more strategic and comprehensive Master Plan.

3.7.2
Preparations for the Third IORA Ministerial Blue Economy Conference (BEC-III), 4-5 September 2019, Dhaka, Bangladesh (Bangladesh)

Bangladesh updated the meeting on preparations for the conference and requested Member States to nominate experts to participate and moderate, namely: India, Indonesia, Maldives Mauritius, Singapore, South Africa, Oman, Thailand, and the UAE.   

Mauritius requested an update on the status of implementation of the recommendations since BEC-I and BEC-II.  

Outcome: The CSO welcomed the update by Bangladesh on the hosting of the Third IORA Ministerial Blue Economy Conference (BEC-III), on 4-5 September 2019 in Dhaka, Bangladesh.  Invitations, Concept Note and Administrative Arrangements were sent in March, and Bangladesh encouraged those who had not yet responded to do so.

3.7.3
Report: Sustainable Development for Ports and Shipping in the Indian Ocean Region for Maritime Connectivity, 22-26 April 2019, Kuala Lumpur, Malaysia (Malaysia)

Malaysia reported that the training programme was successful with the support of the Special Fund and with the expertise shared by the Maritime Institute of Malaysia (MIMA). r 13 IORA participants from 8 Member States and local Malaysian ports and shipping industry attended the training. The full report would be submitted to the Secretariat in due course for onward circulation to Member States.   

Outcome: The CSO noted the report by Malaysia on the course on Sustainable Development for Ports and Shipping in the Indian Ocean Region for Maritime Connectivity, held on 22-26 April 2019 in Kuala Lumpur.

CSO extended their appreciation to the Government of Malaysia for hosting and co-funding the Sustainable Development for Ports and Shipping in the Indian Ocean Region for Maritime Connectivity.

3.7.4
Report: Workshop on “Improving knowledge for research on blue carbon in the Western Indian Ocean”, ISDP, 29 Apr to 4 May 2019, Madagascar (Madagascar)

The Secretariat informed the meeting that the report was in the process of being finalised.  

Outcome: The CSO deferred consideration of this item as the report is under preparation.

3.7.5
Report: Pilot Project on “Oyster (Crassostrea spp.) Culture” (Bangladesh)

Bangladesh reported that the initiative was a three-year programme which, according to the Department of Fisheries, was progressing well.  Two reports had been submitted, and a third was in the process of being prepared.  
Outcome: The CSO noted the update by Bangladesh on the progress made on the pilot project on oyster culture.

3.7.6
Update: MOU on the Maritime Transport Council (MTC) (Oman)

Oman reported that the MoU had been circulated and inputs had been received from several Member States which were being processed internally in Oman.   

Outcome: The CSO noted the update on the proposed establishment of a Maritime Transport Council (MTC) in the Sultanate of Oman, which is currently going through Oman’s internal processes. 

3.7.7
Update: IORA Centre of Excellence for Maritime Affairs (Malaysia/India)

Malaysia recalled that in March 2018 it had offered that the Maritime Institute of Malaysia (MIMA) be a centre of excellence and had submitted the Terms of Reference to the Secretariat. Malaysia informed the meeting that it was ready to assist India in drafting the criteria for IORA CoE.  

India informed that it was leading the process of developing criteria for IORA Centres of Excellence and to harmonise with draft Terms of Reference for its IORA Centre of Excellence (ICE) for consideration by the CSO in advance of the COM.  It was therefore proposed that India and Malaysia collaborate on the drafting of a Concept Note on the issue.  
Outcome: The CSO welcomed the update from Malaysia on preparations to establish a CoE on Maritime Affairs.

The CSO welcomed the suggestion from India that India and Malaysia collaborate on processes to establish respective Centres of Excellence, with a Concept Note to be circulated for consideration at the next CSO.

3.7.8
New proposal: IORA Blue Carbon ‘Hub’ (Australia)

Australia reported that the proposal had been circulated to Member States for inputs which had been received from Sri Lanka and Seychelles.  The purpose of the hub was to build knowledge and capacity in IORA and would be managed by the CSIR in Perth.  It was planned to launch the hub at the BEC-III in Bangladesh.  Australia would work with the Secretariat on the establishment and the hub would produce annual reports to be uploaded on the IORA website.
India expressed support for the proposal and suggested that the CIOS be engaged to assist with Blue Economy research for the hub.  

Iran informed that it did not wish to see the duplication of work within IORA and would provide comments and inputs on the proposal in due course.  

Mauritius informed that it supported the proposal in principle, but that it was still consulting with stakeholders currently.  
The Chair indicated that Member States were still welcome to make inputs and comments to Australia.  

Outcome: The CSO welcomed and endorsed the proposal by Australia to establish an IORA Blue Carbon ‘Hub’ based in Perth, Australia, and encouraged Member States to provide any additional inputs to Australia as soon as possible to move forward with the launch at the BEC-III Ministerial Conference in Bangladesh in September 2019.

3.8
Women’s Economic Empowerment (WGWEE) - Coordinating Country: Australia

3.8.1 
Report: IORA Workshop on Financial Inclusion for Women Entrepreneurs, 10-11 December 2018, Abu Dhabi, UAE (UAE)

The UAE reported that the event was deemed to have been very successful and that a report was circulated by the Secretariat in February 2019 with the workshop outcomes.   The workshop focused on key barriers to financial inclusion of women entrepreneurs in IORA and ways to address them. The workshop included various sessions with aspects such as narrowing financial inclusion gap in the Indian Ocean, financing women-owned SMEs, E-commerce platforms and SMEs, enhancing financial inclusion and recommendations and next steps.
Outcome: The CSO noted the report by UAE on the IORA Workshop on Financial Inclusion for Women Entrepreneurs, that was held on 10-11 December 2018, in Abu Dhabi.

3.8.2
Report: Second Meeting of the Working Group on Women’s Economic Empowerment (WGWEE), 18 June 2019, Durban, South Africa (Australia)

Australia reported back that the WGWEE had noted significant highlights and achievements made in implementing the objectives of the WEE priority.  In this regard, South Africa was thanked for the generous hospitality provided for the hosting of the WGWEE, along with Mauritius for the support flowing from the Ministerial meeting held in Mauritius in 2018.  It was also noted that the United States had offered a significant support package (USD1million) for the project, and endorsement of the package outlined in the USA’s Concept Note was recommended.  Meeting also noted the UK’s support for the study on WEE in the Blue Economy, along with the outcomes of the IORA Workshop on Financial Inclusion for Women Entrepreneurs held in Abu Dhabi, UAE, in December 2018.  

The WGWEE had also endorsed the Work Plan, with offers from several countries to lead the implementation of various elements of the Work Plan. Furthermore, it was agreed to recommend that Australia continue as coordinating country for the implementation of the priority under the Action Plan, while Mauritius would continue to Chair the WGWEE.  

Thailand stressed the importance of women’s economic entrepreneurs, and informed that Thailand had been supporting the issue within ASEAN as Chair and would be hosting a conference on SME focus for women’s entrepreneurs.  The outcomes of the conference could be shared with IORA.  

Outcome: The CSO noted the report from Australia on the outcomes from the WGWEE meeting on 18 June 2019. The CSO noted outcomes including the recommendation that Mauritius continue to Chair the WGWEE and that Australia continue to act as Coordinating Country for Women’s Economic Empowerment.
3.9
Institutional Arrangements and Broadening Engagement - Coordinating Country: South Africa

3.9.1
Report and Consideration of Recommendations: First IORA Workshop on the Strategic Planning, 9-10 April 2019, Flic en Flac, Mauritius (South Africa)

South Africa informed the meeting that the outcomes of the Strategic Workshop were part of the CSO agenda. The different sessions of the workshops were highlighted.

The Chair mentioned that the First IORA Workshop on Strategic Planning was valuable and stressed the importance of reflecting on strategic issues in CSO meetings.
Outcome: The CSO noted the report and recommendations of the First IORA Workshop on Strategic Planning that was held on 9-10 April 2019 in Mauritius.

3.9.1.1
Positioning and communicating IORA as the apex forum for the Indian Ocean Region (Chair)

The Chair reminded the meeting that it was expected of Member States to profile and advance IORA’s agenda during events dealing with the Indian Ocean region, and that the Secretariat should be invited to attend such meetings.  

India stated that expanding institutional arrangements with organisations such as ASEAN, especially those with shared membership, were of great value.  Other initiatives like the IORA request for Indian Ocean Commission (IOC) observership should also be pursued.  

Indonesia remarked that Secretariat-Secretariat collaboration with ASEAN should be supported, additionally with the UN by e.g. making joint statements at the UN to raise IORA’s profile.  

The Chair stressed the need to keep reaching out and proposed that there should be a formal outreach to the ASEAN Secretariat, along with joint actions/positions where possible.  

Outcome: The CSO encouraged all Member States to profile IORA during domestic and regional events, including by inviting the Secretary General and Secretariat to attend.

The CSO agreed to expand institutional arrangements with other regional organisations, particularly ASEAN (Secretariat-to-Secretariat), the IOC and the UN, including possible joint statements at the UN to raise IORA’s profile.

3.9.1.2
Mid-Term Review of the implementation of the IORA Action Plan (Secretariat)

The Secretary-General reminded the meeting that the 5-year Action Plan (2017-2021) was in its third year, with just two years left.  As requested by senior officials at the CSO workshop in Mauritius in April 2019, the Secretariat had reviewed the implementation of the Action Plan in terms of progress and the impact being made, and a proposed way forward for each action.  The Secretariat had prepared the review which was included in the annotated agenda, but subsequently revised and was projected on screen.  The review was reflected with different colours to differentiate the status of implementation: green signified completed, yellow in progress and red signified very little if any progress.  
The Chair proposed that a dedicated session in advance of the CSO/COM be held to discuss the review in detail.  

India agreed with the suggestion, stressing that reviewing the Action Plan should be a Member State led and driven process.  To this end, it was proposed that an Ad Hoc Committee be constituted to manage the review exercise and be mandated to begin the process of preparing the next iteration of the Action Plan beyond 2021. The Chair suggested that Indonesia could lead the process together with South Africa, India and any other interested Member State.

A copy of the Secretariat’s updated Mid-Term Review of the implementation of the IORA Action Plan is annexed as Document No. IOR/9BI-CSO/REP/19/1.7.
Outcome: The CSO noted progress in implementing the IORA Action Plan (2017-2021) as per the Secretariat’s report at attachment doc2.11.  

The CSO agreed to hold a Mid-Term Action Plan Review Workshop at the next CSO in the UAE to take stock of IORA’s progress in each Priority Area, identify priorities during the remaining term of the Action Plan 2017-2021, and consider next steps in preparing the new IORA Action Plan post-2021.

3.9.1.3
Comprehensive Annual Calendar of events, including Specialised Agencies (Secretariat)

The Secretary-General informed that the Secretariat had prepared a draft detailed calendar which was in the annotated agenda and projected on screen. The template gave an overview of the events held during the year, including important dates.  However, several important dates of some events were still to be confirmed or to be announced by Member States, while the Secretariat had proposed some dates for meetings and would engage with Member States to confirm or identify alternative hosts.  The Secretariat will in future design a friendly format on the IORA Website to enable Member States to click on a button to view the events being held.

The Secretary-General stressed that it was critical that host countries confirm the dates for meetings as far in advance as possible as more forward scheduling would help IORA and the Secretariat to plan and budget more strategically, therefore using resources more effectively.
Outcome: The CSO noted the Secretariat’s progress in preparing a comprehensive calendar of events, and that a user-friendly format would be prepared for Member States to access on the IORA website.

3.9.1.4
Regularity of IORA Leaders’ Summits (Chair)

The Chair emphasised the importance of having strong substantive reasons and motivations for holding Summits, and some informal discussions had been held with the incoming Chair on the possibility.  In the Chair’s view, such Summits need not be regularised, but could be linked to the end of the Action Plan and aligned to the Jakarta Concord.  

Iran indicated that while it had no objection to the hosting of Summits, there was no legal basis for such events reflected in the IORA Charter.  

Bangladesh informed that IORA would be observing 25 years of existence during their Chairship, and consideration could be given to hosting a Summit should there be enough progress to warrant a Summit.    

The Chair proposed that the matter be considered as work in progress and that discussions continue.  

Outcome: The CSO noted the opportunity to hold a second IORA Leaders’ Summit during the UAE’s period as IORA Chair or during Bangladesh’s period as IORA Chair.

3.9.1.5
Commissioning of an independent study of the Secretariat’s staffing & budget needs, with the support of France (Secretariat)

The Chair informed that France would assist financially for the study, and that agreement on the Terms of Reference (TOR) should be expedited.  

Several Member States noted that the draft TOR from the Secretariat had only been circulated and received by Member States very recently in the last few days and that time was needed to review the draft before making inputs.  

Mauritius reported that, as the host Country for the Secretariat, it was aware of staffing challenges (dismissals of staff) being experienced by the Secretariat currently and indicated that it may be opportune to have the Troika and Mauritius address the issues being faced, especially on Secretariat appointments and grievance procedures.  Furthermore, it was important for the Secretariat to obtain the services of a legal advisor, as recommended during the recent April 2019 workshop in Mauritius on Strengthening of the IORA Secretariat.

The Chair informed that discussions were taking place with the Secretary-General and that the staff rules and regulations for the Secretariat would need to be reviewed and updated.  On selection and appointment, the Secretariat had been tasked to prepare a set of procedures, and to consult with the Chair and Troika on staff matters.  

India suggested that the Host Country Agreement also be reviewed and updated to deal with management of locally recruited staff in Mauritius.  

Australia indicated that it was very important to set standards (code of conduct) for the Association that would make IORA a model employer that looked after employer and employee rights and responsibilities.  

Indonesia expressed the view that IORA should be in a position to fund the review of the Secretariat rather than relying on France and proposed that Indonesian funds at the Secretariat be made available to fund the study.  Furthermore, it was suggested that the Troika consider having meetings via video conference to address intersessional decisions.  

The Chair surmised that there was a clear need to strengthen Troika coordination and interaction, including on staffing matters, especially regarding staff dismissals.  The Australian proposal for a code of conduct should also be supported.  

The Secretary-General clarified that some Secretariat staff contracts had come to an end and were not renewed, while some underperforming positions on probation were terminated.  

Outcome: The CSO noted the update that the Secretariat had circulated the draft Terms of Reference on 19 June 2019 for Member State input.  The CSO requested Member States to provide input on the draft Terms of Reference by 12 July 2019.

The CSO welcomed Indonesia’s offer to utilise its voluntary contribution at the Secretariat to fund the review study, and agreed to pursue this option rather than France’s offer of support.

The CSO noted current staffing challenges within the Secretariat.  The CSO agreed on the need to review the Secretariat’s staff rules and regulations as a matter of urgency, including the host country agreement and a proposed Code of Conduct.

The Secretariat was requested to consult with the Troika on future staffing matters. 

3.9.1.6
Options to increase Membership dues (Secretariat)

The Secretary-General reported that the Secretariat was in the process of preparing a paper with options on increasing Membership dues and will be shared with Member States in due course.  
Outcome: The CSO noted the update by the Secretariat, that an options paper on increasing membership dues will be circulated by 31 July 2019 for consideration by Member States.

3.9.1.7
IORA Secretariat’s costed Annual Operational Plan (Secretariat)

The Secretary-General reported that the Secretariat was in the process of preparing a costed annual operation plan and will be shared with Member States in due course.  
Outcome: The CSO noted the update by the Secretariat and asked that the Plan be circulated to Member States by 31 July 2019 for their consideration.

3.9.1.8
CIOS as the research entity for IORA (Chair/India)

The Secretary-General confirmed that the CIOS was being integrated fully into the work of the Secretariat which was welcomed by the Chair.
Outcome: The CSO agreed that the CIOS be formally incorporated into the Secretariat structure including serving as research capacity.

3.9.1.9
Establishing a Regional Security Dialogue within the Indian Ocean Dialogue (India)

India indicated that it would like to put forward the notion of a regional focus to address common concerns of the region, but that it should be done in a systematic fashion using e.g. the ASEAN Regional Forum (ARF) approach.  Furthermore, such a dialogue should be at the Foreign Ministers rather than at the officials’ level.  In this regard, India will circulate its views as part of the Concept Note on the Indian Ocean Dialogue.  

Indonesia recalled that the Member States were not comfortable to address this issue during the drafting of the Jakarta Concord, and thus Indonesia supported the concept.  

Australia indicated that the ARF was making a good contribution and IORA could aspire towards this similarly.    

South Africa suggested that the Working Group on Maritime Safety and Security (WGMSS) should also be included in the evolving process.  
Outcome: The CSO welcomed the update from India and looked forward to the Concept Note being circulated in due course.

3.9.1.10
WGMSS to consider IORA holding a dedicated conference on regional security architecture (Chair)

Sri Lanka informed that it would be difficult to schedule a dedicated conference in the margins of the Working Group meeting, but consideration could be given to having a speaker on the issue at the meeting.   

Outcome: The CSO welcomed the update from Sri Lanka that it was considering the possibility of inviting a speaker on this topic to address the upcoming WGMSS.

3.9.1.11
Options for establishing legal frameworks in the Indian Ocean Region (Secretariat)

The Secretary-General recalled that the first IORA Strategic Planning Workshop, which was held on 9-10 April 2019 in Mauritius, listed a recommendation for IORA to consider proposals by the Research and Information System for Developing Countries (RIS), India, for establishing legal frameworks in the Indian Ocean region.  The Secretariat was unfortunately not in the position of having sufficient background or the necessary technical/legal expertise on the topic, and the assistance of RIS India in this matter was elicited to prepare a background document for consideration by the CSO.  The Secretariat was awaiting feedback from the RIS.  
The Chair recommended that the matter be taken forward when RIS responds.  

Outcome: The CSO noted the update from the Secretariat that this was work in progress.

3.9.1.12
IORA’s position on the Indo-Pacific concept (Chair/CIOS/IORAG)

South Africa reported that this issue was a key element of the strategic planning workshop in April 2019, and that one of the recommendations was to commission IORAG/CIOS to undertake a study on the concept and to have dedicated session at the Indian Ocean Dialogue to determine whether IORA should/could have a common view on the concept.  

India remarked that the concept had been growing very fast and that many countries were operationalising it from a policy perspective such as Australia and more recently India.  The question was whether IORA should wait for another entity or body to define the concept or decide itself.  In this regard, India was of the view that the concept should include the entire Indian Ocean, but that it was not useful to have the discussion on the definition of the Indian Ocean and the Indo-Pacific, but rather as a concept.  IORA should have its own vision for the concept, but based on basic principles.  It would therefore be important to determine whether Member States were happy to have the concept discussed as a theme for the IOD.  In this regard, the IOD provided a space to go beyond talking points as it would bring people together and merge them with other dialogue mechanisms from outside the region in an inclusive process in order to enrich the discussion.  

The Chair concurred that it was important to be at the forefront of the evolution of the concept and how IORA viewed it; and supported the IOD having a focused discussion on the concept.  Often Africa was excluded from these discussions and it did affect Africa both geographically and substantively.  

Singapore remarked that an inclusive approach was important but should recognise that it would bring in a much larger area and its implications for IORA (political/defence/economic etc.) that would need to be assessed.  
Australia proposed that it should be a unifying concept and not a divisive one, and it was important to find unifying aspects. While it would be a challenge to find absolute common ground, common views on principles such as open and free space, rules and rule of law, “might not right”, etc. should be emphasised.  Furthermore, it would be important to identify areas where IORA could add value to the concept.

Indonesia reminded the meeting that the issue of regional frameworks was raised by Indonesia consistently, but was not supported during the discussions around the Jakarta Concord.  The situation had evolved, and Indonesia could share its views on the concept.  

The CIOS informed that the concept reflected the strategic, political and economic issues at stake, and that he was in the process of collecting data of all countries to deal with the complexities.  

Outcome: See item 3.9.1.13.

3.9.1.13
IORA hosting a conference on IORA’s role in the Indo-Pacific at the IOD (India)

Outcome: The CSO endorsed the idea to have a dedicated discussion on the Indo-Pacific concept at the forthcoming IOD, and looked forward to the Concept Note to be circulated by India.

3.9.1.14
Strengthening engagement with other International Organisations in the Indo-Pacific region (Chair)

The meeting considered the recommendation without discussion that IORA strengthen its engagement with other International Organisations in the Indo-Pacific region, such as: Association of Southeast Asian Nations (ASEAN), Asia-Pacific Economic Cooperation (APEC), African Union (AU), Pacific Islands Forum (PIF), Indian Ocean Commission (IOC), the European Union (EU) and the Commonwealth. 

Outcome: The CSO agreed on the need to strengthen engagement with other international organisations in the Indo-Pacific region as recommended at the Strategic Workshop in April.

3.9.1.15
Streamlining decision-making processes through sub-structures (Chair)

South Africa informed that a Concept Note was in the process of being drafted on the issue and requested that the matter be deferred to the next CSO.  

Outcome: The CSO deferred this item until the next CSO.  

The CSO requested South Africa to circulate a Concept Note well in advance of the next CSO.

3.9.1.16
Status of the IORA-African Union MoU (Secretariat)

The Secretary-General provided an update on the outstanding status of the signature of the IORA-African Union MOU, and its engagement with Egypt as AU Chair to assist in following-up with the AU Commission.  To this end, the IORA Secretariat had provided some options for the signing ceremony such as at the next COM in the UAE, or remotely.  The Secretariat was awaiting a response from Egypt. 
Outcome: The CSO took note of the update that the Secretariat had requested the assistance of Egypt as AU Chair to determine a date to sign the MOU, and was awaiting a response.

3.9.1.17
Common approach and process to engage Dialogue Partners (Secretariat) 
The Secretary-General outlined the Secretariat’s proposed approach to managing significant Dialogue Partner partnerships that would give effect to the implementation of the “Declaration on Guidelines for Enhancing Interaction with Dialogue Partners in IORA” adopted at Council of Ministers’ Meeting on 2 November 2018.  In this regard, the Secretariat noted the importance of Member State oversight and ownership over all engagement with Dialogue Partners, and proposed that high value and/or long-term partnerships be managed in a phased approach:

a) Preliminary discussions with the Secretariat to identify potential areas of cooperation.
b) Member States approve an overarching framework for cooperation, such as an MOU to be signed between IORA Secretariat and the Dialogue Partner.
c) Projects are identified.
d) Projects are implemented.
e) Review the partnership to determine if it met IORA’s expectations.
The Secretariat welcomed the CSO’s guidance on this approach.  
The discussions recalled the issues arising out of the earlier discussions, including during consideration of the application by Italy, and agreed to schedule a full day interaction amongst Member States to discuss the strategic management of IORA’s engagement with Dialogue Partners in advance of the next Dialogue Partner Interactive Session in the margins of the next CSO/COM in the UAE.  
Outcome: The CSO noted the draft Concept Note prepared by the Secretariat, and requested Member States to provide any input on the common approach and process to engage Dialogue Partners by 31 July 2019.

The CSO agreed to schedule a full day interaction amongst Member States to discuss the strategic management of IORA’s engagement with Dialogue Partners in advance of the next Dialogue Partner Interactive Session in the margins of the next CSO/COM in the UAE.

3.9.2
Engagement with Dialogue Partners (Secretariat)

3.9.2.1
Consideration of Draft MOUs (Germany, France, USA)

MOU Germany 

The Secretary-General recalled that the IORA Secretariat had circulated the draft MOU on 23 April 2019 requesting Member States views on the document by 23 May 2019, with inputs received from Australia and South Africa.  The Secretariat circulated the final Draft MOU to Member States on 4 June 2019 with the suggested amendments of South Africa and Australia.  Sri Lanka had also provided inputs (proposed the inclusion of a settlement of disputes item in the MOU), prior to the Bi-annual CSO but there was insufficient time to include in the annotated agenda.  

India suggested that the Federal Republic of Germany should be the concluding Party/Participant with IORA, rather than the implementing partner (GIZ). It was also suggested that the proposed mechanism of the CSO Chair and the Assessment Committee (Secretariat & GIZ) to facilitate project approvals be re-looked at.  

Indonesia proposed that further information be provided on the proposed activities and budget allocations envisaged under the MOU.  

Mauritius recommended that the Secretariat’s legal advisor review and advise on the MOU.

Australia recalled that the strategic planning workshop in April 2019 in Mauritius had identified the issue of the Secretariat’s lack of capacity to serve as an implementing body, and that Germany had offered to assist to explore how to strengthen the Secretariat.  

Outcome: The CSO noted the draft MOU prepared by the Secretariat.  The CSO requested any further input from Member States be provided by 30 June 2019.  The CSO requested the Secretariat to obtain legal advice on the MOU including Member State revisions and advise Member States of the results of the legal advice.  

The CSO requested further information on the intended activities, cost breakdown and implementing partners for consideration by Member States by 31 July 2019.

The CSO requested the Secretariat to engage with GIZ on taking forward discussions on proposals to strengthen the Secretariat’s implementation capacity.  The CSO requested the Secretariat to provide a discussion paper in this regard before the end of September 2019 for consideration at the next CSO.

MOU France
The Secretary-General recalled that France had approached the Secretariat earlier in 2019 seeking a comprehensive partnership with IORA valued at one million euros over three years.  Preliminary discussions between the Secretariat and the French Development Agency identified the Blue Economy and Fisheries Management as clear areas of mutual interest for the partnership.  Based on the German MOU, the Secretariat prepared a draft MOU for France and circulated the MOU to Member States for comment on 2 May 2019.  Inputs were received from South Africa and Australia, and the Secretariat had prepared a revised version for CSO consideration.  
The meeting noted the similar approaches and status of the proposed MOU between Germany and France and recalled that the views of the Member States for the MOU for Germany were also applicable to France.  
Outcome: The CSO noted the draft MOU prepared by the Secretariat.  The CSO requested any further input from Member States be provided by 30 June 2019.  The CSO requested the Secretariat to obtain legal advice on the MOU including Member State revisions and advise Member States of the results of the legal advice.  

The CSO requested further information on the intended activities, cost breakdown and implementing partners for consideration by Member States by 31 July 2019.

MOU USA

The Secretary-General recalled that the USA had proposed a draft MOU in March 2019, and the Secretariat was in the process of re-drafting the MOU in a format to resemble a common approach such as with Germany and France.  Substantively, the proposed overall goal of the MOU was to:  Promote sustainable development and gender equality by increasing women’s economic participation. Specifically, activities under this cooperative agreement are expected to focus on the following shared objectives.  These objectives were discussed by the first WGWEE that had just taken place in Durban on 18 June 2019 with a view to developing specific projects and initiatives to be included in a costed work/project plan for approval and inclusion as a financing agreement within the proposed MOU. 

The Secretary-General stressed the urgency of the matter as the Secretariat had been informed by the USA that the funding agreement needed to be signed by September 2019 before congressional approval of the announced funding expired.   
The Secretary-General informed that administratively, the USA had proposed that the Secretariat manage the implementation of the project (unlike the German model which uses the services of a consultant to manage the partnership), from staff employed from USA project funding, and had provided technical information on the obligations and reporting requirements that this would entail.  These requirements were extensive and included issues such as financial planning and management; expenditure reporting; performance monitoring and evaluation to track progress and justify funding requests/reimbursements; and staff appointments and work time allocation to the project.

The Secretariat was not in an immediate position to take on the onerous planning, staffing allocations, and monitoring and evaluation requirements that would be associated with the project.  Significant substantive and administrative support for the duration of the programme (3 years) would therefore need to be procured.  To acquire the necessary specialized skills and expertise, a substantive Women’s Economic Empowerment expert at programme manager level, and an administrative officer, preferably familiar with USA rules and regulations governing international support programmes, would need to be recruited internationally (e.g. an international consultant), regionally, or from Mauritius if available.
The Secretary-General recommended that:

a) The USA proposal that the Secretariat manage the implementation of the project be welcomed by the CSO, on the understanding that the necessary capacity to administer and support the programme would need to be provided to the Secretariat through the programme.  In this regard, a cost analysis for recruitment would need to be undertaken by the Secretariat as a matter of urgency. 

b) The CSO noted that the WGWEE welcomed the proposed project and that further information would be included in the forthcoming draft MOU.

c) A draft MOU be prepared and consulted with the USA for consideration by the CSO intersessionally

Outcome: The CSO noted the update by the Secretariat on its engagement with USA, and the deadline advised by the USA that a funding agreement needed to be signed by September 2019 before congressional approval of the announced funding expires.

The CSO requested the Secretariat to prepare a draft MOU, and seek legal advice, for the consideration of Member States before 31 July 2019.

3.9.2.2
Update on status of engagements (China, Egypt, Japan, South Korea, Turkey, UK)

China
The Secretary-General informed that the Secretariat welcomed China’s contribution in the amount of USD 100,000. The signing ceremony was held on 22 November 2018 between Chinese Ambassador in Mauritius and the SG. The Secretariat was in the process of consulting China on future collaborations on areas of mutual interest and would update Member States on developments in due course.
The meeting was informed by the Secretary-General that the contribution of USD 100,000 to IORA was to facilitate the implementation of its cooperation projects, including the Nelson Mandela “Be the legacy” internship programme.
Outcome: The CSO noted the update by the Secretariat on its engagement with China.
Egypt
The Secretary-General informed that Egypt, as Chair of the African Union, had been requested to follow-up on the status on the IORA-AU signing ceremony for the MOU, and a response was awaited.  

Outcome: The CSO noted the update by the Secretariat on its engagement with Egypt.
Japan
The Secretary-General reported that the Secretariat had been in communication with Japan through the Japanese Embassy in Mauritius and would inform Member States on developments in due course.    

Outcome: The CSO noted the update by the Secretariat on its engagement with Japan.
Republic of Korea

The Secretary-General reported that the Secretariat had been in  communication with South Korea through the Ministry of Foreign Affairs of South Korea and would inform Member States on developments in due course. 
Outcome: The CSO noted the update by the Secretariat on its engagement with the Republic of Korea.
Turkey

The Secretary-General reported that the Secretariat engaged with the Turkish authorities to explore a draft proposal in line with the suggested standard approach of an MOU to strengthen IORA and the Secretariat.  In June 2019, Turkey confirmed that its implementation agency, the Turkish Cooperation and Coordination Agency (TIKA) did not provide financial grants to partners, and considered that it would prefer to initiate cooperation on the basis of specific projects to be proposed by IORA rather than an MOU at this stage. 

The Secretariat would examine the possible areas of cooperation with Turkey and update Member States accordingly in due course.

Outcome: The CSO noted the update by the Secretariat on its engagement with the Republic of Turkey.
UK

The Secretary-General reported that the Secretariat welcomed the report from the HSRC on women’s economic empowerment in the Blue Economy in IORA. The report provided useful recommendations for IORA to consider, and that the Working Group for Women’s Economic Empowerment was able to hear directly from the HSRC during the WGWEE meeting within context of their discussion of their Work Plan. The report strengthened the evidence base and decision making of IORA, and should lead to tangible improvements in how Member States empower women working in the Blue Economy.   The report was also a tangible demonstration of the UK’s support for IORA, which was welcomed and should be encouraged to continue.

Outcome: The CSO noted the update by the Secretariat on its engagement with the UK.
South Africa made the following suggestions to the Secretariat for follow-ups on Dialogue Partner engagements:

a) 
Secretariat to propose the allocation of China’s financial contribution to specific projects/activities.  

b) 
Engage Egypt on the development of an MOU.  

c) 
The UK engagement should be taken forward to identify future activities/projects for collaboration.  

d) 
Japan should be engaged to determine what the delay is in identifying cooperation.  

3.9.3
Strengthening of the IORA Secretariat




3.9.3.1
Report and Consideration of recommendations: Second Workshop on the Institutional Strengthening of the IORA Secretariat, 11 April 2019, Flic en Flac, Mauritius (Secretariat)

The Secretary-General reported that there were very fruitful, constructive and open exchanges throughout the Workshop which was a follow-up of the first workshop held in Mauritius in March 2018.  The workshop reviewed the implementation of the recommendations of the said first Workshop and made recommendations to further strengthen the IORA Secretariat’s capacity to support the Member States in the achievement of the strategic goals and objectives as outlined in the Jakarta Concord and Action Plan (2017-2021).  The recommendations will assist to enable the Secretariat to become a high-performing Secretariat in terms of having a well-defined staffing structure.  The proposed comprehensive study of the Secretariat will assist greatly in this regard.  
The Secretary-General reported that progress has been made on the following priority recommendations arising from the workshop:

a) Possible utilisation of the IORA Special Fund to finance positions in the Secretariat.  This recommendation had been considered, but found to be unsustainable.
b) The filling of critical positions at the Secretariat - Communications, HR, and Legal.  A local Mauritian lawyer to advise the Secretariat on the legal aspects, MOUs, service contracts, employment TORs, etc. had been appointed on retainer.  The Secretariat was working on filling the other positions (Communications, PR Officer and a HR Officer) and Member States would be updated accordingly.  
c) Regarding its duties towards Member States and other stakeholders, the Secretariat would decide allocation of same internally to better service them.  The staffing of the Secretariat should be funded by the Member States ideally, with support from the Dialogue Partners being temporary. 
The Secretariat was working on all the recommendations made and would circulate any documents prepared by the Secretariat to Member States for their consideration in due course.  

The Secretary-General reiterated that the Secretariat was committed to respond to the needs of the Member States and partners in an organised yet flexible manner and where it could add value. However, to achieve this the Secretariat would require resources in terms of finance and professional staff members with technical expertise.  

The Chair stressed the importance of implementing the recommendations from the 1st Strategic & 2nd Strengthening workshops, especially on how the Secretariat needed to implement projects and good corporate governance. To this end, it was important to finalise the Terms of Reference for the Secretariat study and for a Code of Conduct and review of the Secretariat’s staff regulations.  In this regard, there should be a clear demarcation of responsibilities from the SG to Directors and onto locally recruited personnel that were all aligned to the Secretariat’s aims and strategic objectives.  

The Chair requested that the Secretariat provides the CSO with a report on the status of the process of the strengthening the Secretariat prior to handing over the Chair to the UAE.  

Bangladesh highlighted the ongoing nature of the need to strengthen the Secretariat, including the urgent finalisation of the 2017 Audit report.  

The Chair confirmed that the Troika had met with the Secretary-General and would undertake a visit to Mauritius to reinforce the lines of communication between the Secretariat and the Troika, and to establish formal links between the Secretariat and the Government of Mauritius.  

Australia indicated that the CSO should be creative in allocating spending from the Special Fund which could include e.g. internal funding of Secretariat staff on 5-year contracts.  

India expressed the view that there needed to be a clear hierarchy in the Secretariat with a performance management system.  Regarding IT, India offered to provide an IT specialist to assist the Secretariat and would require Terms of Reference from the Secretariat in order to recruit a suitable candidate.  

Outcome: The CSO endorsed the recommendations made at the Second Workshop on the Institutional Strengthening of the IORA Secretariat, that was held on 11 April 2019, in Mauritius.

The CSO requested the Secretariat to implement the recommendations made as a priority.

The CSO welcomed advice from the Chair that the Troika would make a visit to the Secretariat in Mauritius in the coming months to further discuss strengthening of the Secretariat.

The CSO requested the Secretariat to prepare a Decision Matrix of items relating to institutional strengthening, including implementation timelines, by 31 June 2019, to be shared regularly with Member States.

The CSO welcomed the offer of India to provide an IT specialist to support the Secretariat and requested the Secretariat to engage with India to implement this suggestion.

3.9.4
Update: Future Role of the CIOS (India/Mauritius/ Chair/Secretariat)

India informed that a revised Concept Note had been submitted and shared with South Africa and Mauritius for inputs before circulating to all Member States.  
Outcome: The CSO noted the update from India that a revised Concept Note was submitted on 14 June 2019.  The Secretariat shared the Concept Note with South Africa and Mauritius and will circulate an updated Concept Note to all Member States for input in due course.

3.9.5
Cooperation with Regional/International Bodies/UN Specialised Agencies (Secretariat)

3.9.5.1
Update: Future Collaboration with Food and Agriculture Association (FAO)

The Secretary-General recalled that the FAO had a meeting with the IORA Secretariat on 26 March 2019 which discussed positive FAO-IORA collaboration. The Secretariat would update Member States on the collaboration with FAO in due course.  

Outcome: The CSO noted the update by the Secretariat.

3.9.5.2
Update: MOU between IORA and United Nations Institute for Training and Research (UNITAR)

The Secretary-General reported that the IORA Secretariat had approached  UNITAR to initiate discussions on the implementation of the MOU by circulating an overview of UNITAR’s Learning Solutions on capacity-building courses in May 2019 to determine potential interest and relevance to IORA.  To date, Mauritius and Sri Lanka had responded, and Member States were encouraged to identify programmes for the Secretariat to take forward.  These proposals received would be reviewed to determine possible areas of commonality to engage with UNITAR further.  

The Chair proposed that the proposals be taken forward and projects identified.    

Outcome: The CSO welcomed the signing of the MOU with UNITAR.  The CSO noted the Secretariat’s request for Member States to provide inputs on potential training programmes to propose to UNITAR.

3.9.5.3
Update: MOU Between IORA and Intergovernmental Oceanographic Commission of UNESCO (IOC-UNESCO)

The Secretary-General reported that draft MOU was circulated on 7 May 2019 to all Member States for their consideration (Deadline: 28 May 2019). Inputs were received from Madagascar (no comment) and Mauritius which were conveyed to the IOC-UNESCO. The Secretariat proposed that consideration be given to having the signing ceremony of the MOU take place in the margins of the Third IORA Ministerial Blue Economy Conference (BEC-III) on “Promoting Sustainable Blue Economy- making the best use of opportunities from the Indian Ocean”, that will be held on 04-05 September 2019, in Dhaka, Bangladesh.

Outcome: The CSO noted the update by the Secretariat on the MOU between IORA and IOC-UNESCO.

3.9.5.4
Update: MOU between IORA and the African Union (AU)

Outcome: See item 3.9.1.16.

3.9.5.5
Update: MOU between IORA and the Non-Aligned Movement (NAM) Science and Technology Centre in India

The Secretary-General reported that the draft MOU was circulated in March 2019.  South Africa indicated that it had no objection, while Mauritius provided general comments in support and suggested that Innovation be mainstreamed across the MOU.  India and the NAM S&T Centre subsequently agreed to the Secretariat’s proposed revisions and the latest draft was now subject to CSO approval.  
The Chair requested that the MOU be prepared for signing if there were no further comments.  
Outcome: The CSO noted the update from the Secretariat and requested the Secretariat to finalise the MOU for signing.

3.9.5.6
Update: MOU between IORA and the International Seabed Authority

The Secretary-General informed that the Secretariat will recirculate the revised version of the MOU to ISA for their comments and requested Bangladesh to provide its comments regarding the possibility of having the signing ceremony of the MOU in the margins of the BEC-III on 04-05 September 2019.  
The Chair advised the Secretariat to draft a matrix of all pending MOUs and to follow-up with Bangladesh directly to determine the possibility of having MOUs signed in the margins of the BEC-III in Bangladesh.  
Outcome: The CSO noted the revised version of the MOU had been returned to the Authority and that the Secretariat was waiting on the response from the Authority on the revised version.

The CSO requested a grid of all MOUs that have been signed or are under consideration or development with IORA, to be prepared by the CIOS and circulated by 31 August 2019.

3.9.5.7
Update: Cooperation with the World Bank

The Secretary-General reported that the Secretariat had participated in several World Bank events in Mauritius in 2019 and had invited the World Bank to present at the Trade Modernisation Conference, but this was not possible.  The Secretariat will continue to seek opportunities to collaborate and will inform Member States of developments in due course.  
Outcome: CSO noted the update by the Secretariat on the engagement with the World Bank (WB).

3.9.5.8
Update: Cooperation with the International Renewable Energy Agency (IRENA)

The Secretary-General reported that the Secretariat had requested a meeting with IRENA during its visit to the UAE to attend the UAE’s Workshop on the Financial Inclusion of Women on 10-11 December 2018, but IRENA was unavailable.  The UAE, as incoming Chair, was kindly requested to provide guidance in establishing a collaborative platform between IORA and IRENA.  
Outcome: The CSO noted the update by the Secretariat on the engagement with the International Renewable Energy Agency (IRENA), and requested the UAE to advise on next steps in engaging IRENA.

3.9.6
Public diplomacy and outreach programs: 

3.9.6.1
Report: Second IORA Familiarisation Visit for Media Practitioners/ Journalists from IORA Member States, 8-12 April 2019 (South Africa)



South Africa reported that the visit was successful and welcomed delegates from 12 Member States.  The programme included various presentations by: the Chair of the IORA Business Forum;  representatives of Operation Phakisa and the Blue Economy; Disaster Risk Management; Women’s Economic Empowerment; the Human Sciences Research Council (HSRC); Tourism; Water Research Commission (WRC); South African Maritime Safety Authority (SAMSA) and the Department of Science and Technology (DST). It also included visits to Pretoria, Johannesburg and Soweto, Durban and the Industrial Development Zone (IDZ) at Richards Bay.

Outcome: The CSO noted the report by South Africa and extended their appreciation to the Government of South Africa for hosting the visit.

3.9.6.2      Proposal for 7 March to be celebrated as IORA Day (Secretariat)

The Secretary-General presented the proposal as an opportunity for increasing visibility of IORA in the general public and to move beyond the knowledge of IORA beyond official channels. The Secretariat’s Concept Note therefore suggested various activities for engaging the youth, academia and general public.  It also suggested elevating the image of IORA by offering consideration for hosting of IORA Summits on 7 March, if feasible. 
The Chair supported the concept as a good proposal to profile IORA through a dedicated day and encouraged all Member States to consider hosting  IORA activity/activities on 7 March annually.
Mauritius suggested that an IORA Games (sporting), similar to the Commonwealth Games, could be an example to raise IORA’s profile.  
Indonesia suggested that the UAE could consider having a 7 March side event at the UN for IORA.  
Outcome: The CSO welcomed the proposal and requested Member States to engage actively on IORA Day.

3.10
Identification of future Coordinating and Cluster Countries (2019-2021) (Chair/Secretariat)

The Secretary-General recalled that Coordinating countries’ terms would come to an end at the October/November 2019 COM in the UAE and needed to be reviewed.  In this regard, Member States/Specialised Agencies were encouraged to be part of at least one of the areas mentioned in the Action Plan.  

The Chair appealed to countries to join at least one cluster and encouraged coordinating countries to remain for continuity. The Secretariat was requested to write to Member States to provide which clusters they would like to be in by 31 July 2019. The Chair further informed the meeting to have a review workshop on the Action Plan to be held during the next CSO in the UAE.
India proposed that Member States should make suggestions should countries wish to be replaced as coordinators. In case of multiple interests by more than one Member State in a particular area, the issue could be discussed bilaterally.
Mauritius confirmed that it was prepared to continue serving as coordinating country for the Trade and Investment Facilitation priority.   

Outcome: The CSO requested the Secretariat to write to Member States which have not yet joined a cluster to ask which cluster they wish to join, with responses due by 31 July 2019.

The CSO encouraged, as far as practicable, that current Coordinating Countries for each Priority Area and Cross-Cutting Issue continue in that role after the expiration of current nominations at the end of 2019.

The CSO noted that the proposed Mid-Term Action Plan Review Workshop, to be held alongside the next CSO in the UAE presented an opportunity to also consider the issue of Coordinating Country nominations. 

The CSO welcomed advice from Mauritius that it was prepared to continue as Coordinating Country for Trade and Investment Facilitation.

4.
IORA SPECIAL FUND 
4.1
Review of the Administrative Arrangements of the Special Fund (Chair)

South Africa reported that the ongoing project to review the arrangements had not been finalised, and that the Sub-Committee on Finance established a Subsidiary Committee to look at the Special Fund.  

The Chair requested that South Africa circulate proposals by the end of July for Member State inputs for finalisation and approval at the next CSO.    

In response to the Seychelles enquiry regarding the processing of project proposals during the review, the Chair confirmed that the existing arrangements would apply until new arrangements had been approved by the COM.  

Outcome: The CSO noted that South Africa would circulate the draft revised Administrative Arrangements of the Special Fund by 31 July 2019 to the Secretariat. The Secretariat would circulate the said draft to all Member States for their views, which would be considered at the next CSO in the UAE.

4.2
Project proposal(s) received for financing

4.2.1
First Meeting of the Working Group on Maritime Safety and Security (WGMSS) (Sri Lanka)

This item is linked to agenda item 3.1.1.
Outcome: This item is linked to agenda item 3.1.1.
4.3
Proposals for future funding

4.3.1
Second Somalia and Yemen Development Programme (SYDP) (Secretariat)

The Secretary-General thanked India for its offer to host the second edition of the SYDP.  The Secretariat had received the Concept Note from India and will engage with Somalia and Yemen on the preparations for the Special Fund application in due course.  

Outcome: The CSO thanked India for its offer to host the second edition of the Somalia and Yemen Development Programme. 

5.
IORA SPECIAL PROGRAMMES

5.1
Update: IORA Nelson Mandela Internship Programme (Secretariat)

The Secretary-General informed that it was envisaged that the programme would commence with the first interns taking up their positions at the IORA Secretariat on Nelson Mandela International Day on 18 July 2019 as outlined in the 2018 COM Declaration.  Unfortunately, there had been some delays in finalizing the  agreement with Mauritius on how to manage the immigration status of, and visas for the interns, and the Secretariat was exploring the possibility with Mauritius that the programme take place from 27 January 2020 – 26 June 2020 (5 months) through a process of Member State secondment to the IORA Secretariat.  To date, financial support had been received from South Africa (US$10,000), UAE (US$15,000) and China (US$50,000), and a pledge from Sri Lanka (US$10,000).
Outcome: The CSO noted the update by the Secretariat on the IORA Nelson Mandela Internship Programme and expressed appreciation for the generous contribution received from South Africa (US$10,000), UAE (US$15,000) and China (US$50,000), and the pledge from Sri Lanka (US$10,000). 

5.2
Proposal: Indian Ocean Champion Concept (Chair)

The Chair confirmed that a Concept Note had been circulated for the Member States’ inputs and comments on 13 June 2019. Member States were requested to provide their views on the proposal. Upon receipt of inputs and comments from the Member States, a decision will have to be made about the feasibility of the proposal. 

Outcome: The CSO noted that the Concept Note was circulated to Member States on 13 June 2019 and looked forward to the views by Member States on the Indian Ocean Champion Concept.

6.
REPORT: SUB-COMMITTEE ON FINANCE (SCF), 19 JUNE 2019 (Chair)

The Chair of the SCF, Mr  Malcomson, Chief Director, Department of International Relations and Cooperation of the Republic of South Africa, presented the meeting’s decision report, highlighting the need for the Secretariat to put systems in place to deal with the significant finance and IT challenges being experienced, particularly the outstanding finalisation of the 2017 audit report which was urgently required. 

The SCF decision report is annexed as Document No. IOR/9BI-CSO/REP/19/1.8.
Iran indicated that the international financial sanctions were having an impact on its ability to make financial payments and annual membership dues.  

The Chair called upon Member States to support those that were clearly unable to make payment of annual membership dues, while the Member States able to make payment to do so timeously and in full.  The challenges being faced by Iran would need to be dealt with.  

Outcome: The CSO noted the Chairperson’s Report from the Sub-Committee on Finance.

7.
NEW PROPOSALS BY MEMBER STATES (if any) (Chair)

Outcome: The CSO noted that no new project proposals were received.
8.
REVISION OF SUBSIDIARY INSTRUMENTS OF THE IORA CHARTER (Secretariat)

8.1
Rules of Procedure

The Secretary-General recalled that the 2018 COM adopted the revised IORA Charter which necessitated that amendments be made to the Rules of Procedure (ROP); one of the subsidiary instruments of the Charter.  The proposed amendments were summarised as follows:

a) 
The ROP would now apply to only the meetings of the Primary Bodies of the Association (COM, CSO, TROIKA and Secretariat).
b) 
The Working Group of Heads of Mission (WGHM) had been removed as an institutional mechanism.
c) 
Minor amendments to the Instrument of Acceptance for new members to sign. This is an annex to the Rules of Procedure.  

d) 
New Item on “IORA Mechanism for Intersessional Ministerial Decisions to be included in ROP. This was adopted at the COM meeting in 2014 in Perth, Australia. The reason was that, IORA required an official mechanism for Ministerial decisions to be made on an ad hoc basis and as required intersessionally. The mechanism would be used only in circumstances where it is imperative that a decision be made intersessionally. The mechanism comprises a two-step process of a) seeking agreement that intersessional consideration of a matter is desirable and b) acquiring an IORA Ministerial decision on the matter.
Outcome: The CSO requested the proposed amendments to the Rules of Procedure be circulated to Member States for input by 31 July 2019.

8.2
Staff Regulations

The Secretary-General reported that the Staff Regulations required a revision to reflect the dynamics of IORA, but would need to take into account existing processes taking place within the Secretariat and the outcomes of the April 2019 workshop on strengthening the IORA Secretariat.  

The Chair recommended the CSO awaits developments regarding the review of  the functioning of the Secretariat before determining whether any amendments to the regulations are required.  
Outcome: The CSO noted the Secretariat’s intention to amend the Staff Regulations for the Secretariat.
8.3
Financial Regulations 

The Secretary-General reported that the Financial Regulations required a revision to reflect the dynamics of IORA, as well as to incorporate the recent recommendations made by the Sub-Committee on Finance  which were endorsed by CSO/COM.  

The Chair advised to await developments taking place in SCF before determining amendments that may be required.

Outcome: The CSO noted the proposal by the Secretariat to amend the Financial Regulations for IORA, and agreed to wait for the revised Administrative Arrangements for the Special Fund prior to moving forward on the amendments of the Financial Regulations.

9.
STATUS OF SIGNATURE OF MOUs (SME AND SEARCH & RESCUE) (Secretariat)

The Secretary-General reported that:

a) 10 Member States had signed the SME MOU that was adopted by the COM in October 2017.  The Secretariat last circulated the SME MOU for Member State signature in 2017.  As the WGTI and IORBF would be taking forward specific measures to implement the MOU, the Secretariat intended to recirculate the MOU to encourage remaining Member States to consider signing it.  
b) On the Search and Rescue MoU, the Secretariat re-circulated the MOU on 6 May for consideration by Member States for additional signatories. Other Member States were urged to sign in order to finalise the process.  
Outcome: CSO noted the update by the IORA Secretariat on the signature status of the MOU by Member States on SME and Search and Rescue, and encouraged Member States to sign the instruments as soon as possible.
10.
PREPARATIONS FOR THE 19TH IORA MEETING OF THE COUNCIL OF MINISTERS & 21ST CSO, 2019 (UAE)

The Vice-Chair, UAE, informed that the 19th COM and 22nd CSO dates would be shared with Member States in due course and looked forward to maintaining the momentum of the progress generated by South Africa as Chair.    
Outcome: The CSO took note of preparations for the 19th Council of Ministers’ and the 21st Committee of Senior Officials (CSO) meetings that will take place in the UAE.  The date will be communicated in due course.

UAE commended the chairmanship of South Africa and stated that they would maintain the momentum generated by South Africa.

11.
ANY OTHER BUSINESS (AOB) (Chair)

Outcome: There were no items of any other business.
12.
ADOPTION OF THE REPORT AND CLOSING REMARKS (Chair)
The CSO adopted the report of the Ninth Bi-annual CSO meeting held in Durban, South Africa on 19-20 June 2019.
The Chair closed the Meeting and mentioned that this was the final CSO meeting that South Africa would chair and that it was an honour for South Africa to have been the Chair of the Association. The Chair was pleased to note that the exchanges made during the CSO meeting were conducted in a cordial and positive spirit.  The Chair expressed his gratitude to the entire DIRCO team, for their commitment and support during South Africa’s Chairship. The Chair conveyed his appreciation to the Secretary-General and the Secretariat for the excellent work, as well as Ambassador Desra Percaya and team from the Ministry of Foreign Affairs of the Republic of Indonesia for their support and working relationship within IORA. He also thanked Member States for their participation and their support during South Africa’s Chairship. The Chair also recorded his appreciation to the incoming Chair, UAE, to which it would handover in the coming months. He expressed his confidence that UAE will maintain the momentum and looked forward to IORA going forward.

The Secretary-General expressed appreciation to the Chair for the efficient way the meeting was conducted, as well as for the cooperation of the Member States. She also reiterated her deepest and heartfelt gratitude to Amb Sooklal for always availing himself and providing sterling leadership throughout the Chairship of South Africa; along with his DIRCO team for their ongoing support and guidance even at moments of crisis to the Secretariat.  This is appreciated immensely.
India, on behalf of Member States, expressed its appreciation to South Africa for its leadership and specially Ambassador Sooklal and team for uplifting the Association. Nkosi Sikelel' iAfrika (God Bless Africa)
Outcome: The CSO took note of the closing remarks from the Chair. The report was adopted by the CSO.

***
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Welcome Address/ Opening Remarks by Ambassador Anil Sooklal, Deputy Director-General: Asia and the Middle East and IORA CSO Chair at the IORA Committee of Senior Officials Meeting in Durban on 19 June 2019

Salutations

Colleagues, a warm welcome to the 9th Bi-annual CSO Meeting. We are honoured by your presence and we hope that you have had an opportunity to rest, especially in view of the two full days of our agenda. I am aware that some of you arrived in Durban a few days ago and have had the opportunity to attend the Conference on Modernising Trade in the Indian Ocean Rim, as well as the Meetings of the WGTI, the IORBF and the Working Group on Women’s Economic Empowerment that were held on 17 and 18 June.

Colleagues, before I proceed with today’s business I would like to take this opportunity to convey South Africa’s words of support to all the IORA Member States who have recently experienced atrocious incidents that have led to the loss of life. We trust that you will find strength in knowing that the IORA Region shares your pain.

As you will be aware, this bi-annual CSO meeting will constitute the last institutional meeting that South Africa will be hosting as part of our IORA Chairship that commenced in 2017 and will end later this year in our next meeting to be hosted by the Government of the United Arab Emirates. As a country, we would like to express our gratitude for the confidence that you placed in us and we also wish to express our sincere appreciation for the unstinting cooperation that we have received during our Chairship from all IORA Member States, Dialogue Partners, the Specialised Agencies and our Secretariat.

When South Africa assumed the Chairship of IORA in 2017, we adopted an all-encompassing theme, namely:

“IORA – uniting the peoples of Africa, Asia, Australasia, and the Middle East through enhanced co-operation for peace, stability and sustainable development”.

The theme captures South Africa’s view that the Indian Ocean Region should be characterised as a zone of peace, stability and development within which to pursue the objective of promoting economic co-operation for the wellbeing and development of the countries and peoples of the Indian Ocean Rim region and the world at large, as supported by the Jakarta Concord agreed to by our leaders at the Summit held in March 2017. 

I must add though that our Chairship tenure, in particular, was made easy by the successes that were achieved by the previous Chairs. As such, we have always said our Chairship has been to build on those successes, in partnership with all IORA Member States. I am happy to report that working together we have achieved significant milestones that we believe will put the Association in a position to become one of the major regional bodies that can contribute, as a grouping to the greater global good, in addition to re-enforcing its position as the Apex Organisation for the Indian Ocean. 

We are experiencing a growing interest in this Association, being enhanced by the tremendous growth in both our membership (Maldives joined in 2018), as well as in the category of the Dialogue Partner countries (with Turkey and South Korea joining in 2018 and Italy applying in 2019). 

PROGRESS IN THE IMPLEMENTATION OF THE ACTION PLAN

While South Africa shall provide a comprehensive report on our IORA Chairship at the next Council of Minsters’ Meeting in the UAE later this year, please allow me to cite some of the highlights that mark our Chairship of this prestigious regional organisation.

· We have focused on the capacity strengthening of the Secretariat because we are of the view that without a strong and capacitated Secretariat our targets and aspirations will remain a wish-list. As such, we have convened two workshops held in Mauritius last year and in March this year. While the Secretariat will elaborate further on the outcomes of the 2019 meeting, I am satisfied that our Secretariat is capable of supporting us as we pursue our strategic programmes, as outlined in our Action Plan (2017-2021), although there are clearly more opportunities for growth and improvement to be achieved, for example the consideration of the possible increase in membership contributions and an increase in the number of seconded staff by Member States. 

· In this regard, I wish to welcome both Mr Gareth Rees, seconded from South Africa and Mr Navin Rughoonundun from Mauritius who recently joined the Secretariat and we hope that they will find their tenure at the Secretariat one of the most fulfilling opportunities in the advancement of their careers and of the aspirations of the Member States. We also wish to express our appreciation to Mauritius for its continued hosting of the Secretariat, including the expansion of the Secretariat’s office space to accommodate the envisaged staff increase associated with the strengthening process.

· We have also witnessed the establishment of new Working Groups on the Blue Economy, Maritime Safety and Security, and Women’s Economic Empowerment, as well as the Core Groups on Tourism and Disaster Risk Management. All of these institutional bodies have already established their Terms of Reference (ToR) and most have completed Work Plans (WP) and are now in the initial stages of implementing their respective programmes. Unfortunately, some Working Groups had been delayed in the process where our guidance would be required on further actions prior to the COMM in the UAE. 

· We were very pleased that India, in March 2019, convened in New Delhi the First Meeting of an IORA Cluster Group on Disaster Risk Management, as this is an area that was neglected by the Association in the past. This is tangible progress, especially as we are a region that continues to be plagued by natural disasters. 

· Based on the above, we therefore look forward to receiving progress reports on how these new institutional bodies are planning to take forward their programmes and at what level they would like the CSO to intervene, if any. In this regard, I also wish to thank the Coordinating and Cluster countries who have taken collective ownership of the priority areas that they are managing, which has, without any doubt, recorded  significant progress in the implementation of our identified strategic targets. 

· During our Chairship, the Indian Ocean Dialogue (IOD) was institutionalised as a track 1.5 mechanism of IORA, and the ongoing work to reform the Indian Ocean Rim Academic Group (IORAG) has been accepted as being key in strengthening the role of academia within the Association. We look forward to the reports to be provided by India and the IORAG Chair on how they intend to enhance the programmes of both the IOD and IORAG because both have an important role to play in the advancement of our Action Plan and achievements of identified targets.

· Last year, during their meeting in Durban, our Ministers adopted two important declarations, being the Declaration on Guidelines for Enhancing Interaction with Dialogue Partners and the Special Declaration to commemorate President Mandela’s Centenary by establishing the IORA Nelson Mandela “Be the Legacy” internship programme at the Secretariat. The Internship Programme is aimed at empowering and capacitating the youth of the Indian Ocean Region. The implementation of both declarations is proceeding well and in accordance with our expectations.

· During our last CSO Meeting, we agreed that the Association needed to appraise itself regarding global trends and to also develop a common position on these matters where possible. In taking forward this undertaking, in March 2019 we hosted the First IORA Strategic Planning Workshop in Mauritius where, among others, we interrogated the emerging Indo-Pacific concept and how IORA, as a collective could respond to this important trend, which by its very nature requires all IORA countries to be actively involved in the shaping of its ultimate goals, agenda and objectives. In this regard, I would like to thank all Member States who participated in and supported the Workshop, including the think-tanks that enriched our discussion. Many practical proposals that could enhance our geo-strategic discourse within the Association were made during this Workshop and it is incumbent upon us to take these recommendations forward, mindful of the need to positively improve our Association’s global standing. South Africa will provide a report on the outcomes of this Workshop.

AREAS FOR FURTHER ATTENTION

While we acknowledge significant achievements over the last two years, it has also become clear that we need to pay closer attention to our trade and investment facilitation priority. Among our commitments when we assumed Chairship was the undertaking to revitalize the Working Group on Trade and Investment (WGTI) and the Indian Ocean Business Forum (IORBF).  Regrettably it has taken us longer than expected to convene these pivotal meetings and to achieve this objective. 

However, I am pleased that South Africa and Australia successfully co-hosted the WGTI and IORBF meetings from 17-18 June 2019, where the focus was on how to re-ignite the interest of our business community in this important sector. The Indian Ocean remains one of the most important regions for an enhanced global trade and investment landscape. South Africa and Australia will provide reports on the outcomes of the respective meetings. We also look forward to the forthcoming trade experts meeting to be hosted by Mauritius in the next few months, which will also refocus our attention to the trade and investment profile of the region. We are further encouraged by the fact that the UAE will be making this a priority of its Chairship.

The Leaders’ Summit held in Jakarta in March 2017 provided IORA with an opportunity to introduce a results oriented Action Plan covering the 2017-2021 period. However, in order to ensure that our programme implementation momentum is sustained, we need to convene a dedicated session where we can assess the mid-term progress in the implementation of our Work Plan, because without such an exercise we would be unable to gauge the impact and the extent of our programmes. Therefore, I propose that the next CSO in the UAE be utilised as an important platform to conduct this mid-term assessment work. It will also provide us with an opportunity to submit tangible recommendations to our Ministers during the 19th Council of Ministers’ Meeting. In addition, the proposed mid-term review will also serve as a build up to the preparation process in anticipation of the new Action Plan (2022-2026).

Last but not least, our specialised agencies, the RCSTT and the FSU, are commended for the work that they have done to enhance our programmes. In order to ensure their sustained relevance, it is also important to pay closer attention to the support that we provide to them. Perhaps the incoming Chair may also focus on this opportunity, as it will ensure that our specialised agencies do deliver on our stated strategic objectives and their outlined targets. In this regard and further to the above, the Chair in Indian Ocean Studies (CIOS) requires our special attention. We are satisfied that there is work being done to ensure that this valuable resource becomes fully integrated in the structures of IORA and therefore ensure that the CIOS supports our programmes with empirical data that we can effectively utilise in our decision making processes.    

In conclusion, I wish to alert all of us to the fact that we have a packed agenda to deal with in a very short space of time, and I am optimistic that we shall dispense with it in a cooperative manner. 
Thank you.
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UAE STATEMENT AND OPENING REMARKS

NINTH BI-ANNUAL MEETING OF THE COMMITTEE OF SENIOR OFFICIALS (CSO)

19-20 JUNE 2019, DURBAN, SOUTH AFRICA
Your Excellences, 

Distinguished Senior Officials and delegates, 

Ladies and Gentlemen, 

I would like to express the United Arab Emirates’ profound appreciation to South Africa for the warm hospitality that has been provided to our delegation since arriving here in Durban. 

I would also like to express my sincere gratitude to outgoing members of the Troika, Ambassador Aneel Sooklal, and Ambassador Desra Percaya and to Secretary-General Ambassador Dr. Nomvuyo Nokwe. 

Your efforts in promoting cooperation and strengthening the role of IORA are very much appreciated, and we wish you all the very best on your future endeavors. 

In the UAE’s view, IORA offers a dynamic multilateral platform that has the potential to unlock the untapped opportunities for prosperity, peace, and sustainable development of the region. 

The growing number of IORA Members and of Dialogue Partners underlines the importance of this organization, and the critical role the Indian Ocean plays within the broader global community. 

The UAE strongly supports all efforts to further promote, expand, and develop cooperation under the auspices of IORA. The UAE welcomes the continued participation of dialogue partners and the acceptance of new members, whilst at the same time further building the institutional infrastructure necessary to bring our peoples, governments, economies, and cultures closer together. 

As the Indian Ocean grows in economic, political, and strategic importance it is essential that further steps are taken to ensure that IORA develops into a truly effective, and internationally prominent vehicle for regional cooperation. 
This is particularly relevant in a region where issues, whether they be in the realms of politics, security, the environment, or economics can only be overcome in a multilateral and regionalist fashion. 

Ladies and Gentlemen, 

The UAE looks forward to assuming its two-year Chairmanship of IORA beginning with hosting the 19th Council of Ministers meeting in Abu Dhabi later this year, and would like to take this opportunity to thank South Africa for the immense leadership and vision it has shown throughout its Chairmanship. 

South Africa’s contributions and accomplishments in bringing the IORA members closer and facilitating regional cooperation have been truly pivotal. We also recognize and acknowledge the significant progress made by South Africa in implementing the IORA Action Plan 2017-2021, and the unflinching commitment it has displayed in pushing this process forward. 

The UAE wishes to build upon South Africa’s successes, and to ensure that it undertakes an ambitious and effective role in further promoting IORA, and strengthening the bonds that exist between our countries. 

In particular, the UAE is committed to ensuring that further progress is made on the approved Action Plan of 2017-2021. The UAE also hopes that its Chairmanship will promote further positive developments in lifting IORA’s international profile, improving institutional cooperation, and supporting prosperity and development. 
In light of these goals, the UAE considers that its upcoming Chairmanship can provide fruitful and constructive contributions in the priority areas of maritime safety and security, trade and investment facilitation, and tourism and cultural exchange, which will underpin its Chairmanship focus. 
For many years, the UAE has played a major role as a trade and economic hub to the region and beyond. A key factor in this success has been our Government’s liberal economic agendas and our willingness to cooperate with the wider region, which we hope will add significant value to the priority area of trade and investment facilitation. 
To ensure our prosperity, the UAE is committed to maintaining open sea lines of communication and enhancing safety and security in the Indian Ocean. In this regard, the UAE believes that major progress can be made in addressing threats, and improving maritime security in the Indian Ocean. 
In the area of tourism and cultural cooperation, the UAE believes there is more that binds us than divides us, and we hope that our efforts to promote tolerance and inter-cultural understanding can provide positive contributions to IORA’s efforts to support unity and shared prosperity for all our peoples. 
Although these priority areas will form the fundamental basis for the UAE’s upcoming Chairmanship, we also look forward to expanding positive momentum on the two cross cutting themes of Blue Economy and women’s empowerment. 
In particular, the UAE wishes to ensure that the equality and empowerment of women remains at the forefront of IORA’s agenda across all priority areas, and that the UAE’s experience of placing women at the center of its own developmental journey can be applied to our broader region. 
The conservation of the marine eco-system remains a key priority for the UAE as both a fundamental part of the nation’s Natural heritage, as well as a vital pillar supporting a booming blue economy. In our capacity as chair we will strive to ensure that the objectives of IORA in the field of Blue Economy is achieved. 
In the upcoming meetings, I look forward to discussing the UAE’s upcoming Chairmanship with you all. The UAE believes that Indian Ocean Regional Association has a bright future, and we hope that these meetings will inspire us all to further our cooperation and to ensure that we meet the organization’s goals and aspirations. 

Thank you. 
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  Report of the Secretary-General 

Report of the Secretary-General, Dr Nomvuyo N. Nokwe, at the Ninth Bi-Annual Meeting of the 

Committee of Senior Officials (CSO), Durban, South Africa, 19-20 June 2019

H.E. Prof DDG Sooklal, Chair of IORA,

H.E. Ms Amna Al-Suwaidi, Vice-Chair of IORA,

H.E. Desra Percaya, Past Chair of IORA, 

Excellencies and distinguished delegates Ladies and Gentleman

1. It is my great pleasure and honour to join our host (South Africa) in both welcoming you and thanking you for your participation at this 9th Bi-annual Meeting of the Committee of Senior Officials (CSO). 

2. I would like to thank the Department of International Relations and Cooperation, of the Republic of South Africa, for the excellent arrangements and hospitality extended to the Secretariat.  I would also like to upfront express our deepest &heartfelt gratitude to Amb Sooklal always availing himself &providing sterling leadership throughout the Chairship of South Africa the and his DIRCO team for their ongoing support and guidance even at moments of crisis to the Secretariat and myself - this is appreciated immensely.  We only had to say jump and they responded by how high,here I will single out Ms Rademan.Ms Rademan we are most grateful for being ever ready and professional at all times.

Excellencies & Distinguished Delegates,
3. The agenda before us today reflects the ambitious direction given by the Chair at the last CSO meeting in October 2018 which is to make a landmark decision to bring the right strategies in place to respond to current and future challenges facing the IOR region and elsewhere beyond the IOR. We had to think out of the box and out of our comfort zone. It was business unusual.

4. In order to drive this initiative, two months ago, South Africa, in its capacity as the present IORA Chair and in collaboration with IORA Secretariat, hosted the first IORA Strategic Planning Workshop that was held in Mauritius on 9-10 April 2019. In attendance were officials from IORA Member States, as well as our Dialogue Partners and other stakeholders who brought their expertise and experience to the table. All the participants engaged in fruitful, constructive and open exchanges throughout the two days of the Workshop. Indeed, this historic event provided us with a unique opportunity to begin to explore ways to evolve IORA in an ever increasingly contested and challenging Indian Ocean Region. It was also an opportunity to advance our Association as the apex body in the region.  It is now more important than before that we maintain the momentum and implement the recommendations which our senior officials so carefully crafted.   

In my opening remarks during the First strategic planning workshop, I stressed the importance to strengthen the Secretariat in ways that ensures that we are well placed and adequately resourced to support you in giving effect to the outcomes of the strategic workshop; we will need resources in terms of finance, and professional staff members with technical expertise to assist Member States in the implementation of the  outcomes.

Excellencies & Distinguished Delegates,
Following the Strategic Planning Workshop, on the 11 of April 2019, we had the Second Workshop on the Institutional Strengthening of the IORA Secretariat which was a review workshop on the implementation of the recommendations of the first Workshop that was held in Mauritius in March 2018. This workshop focused on how the Secretariats structure and staffing had to respond internally to the growing demands placed on the Secretariat as IORA is growing at an unprecedented rate. There is a need to put a strategic plan into an implementation action plan to achieve the desired expected outcomes and impacts in compliance with the decisions of the CSO and COM. There is a need to better monitor the programmes in terms of output, outcomes (3 years) and impact (5 years) This is the reason why at the Secretariat we have to review our staff compliment in line with growing demand on the Secretariat. There is the need to enhance the capacity building for the staff to support the strengthening of the Secretariat. It was thus recommended to commission an independent study in this regard, and we look forward to finalising the Terms of Reference for the appointment of an outside consultant or expert to undertake the study. Here Chair in line with reviewing and realignment of Secretariat the Directors need to also be in sync and sign performance Agreements and Appraisals with the SG so that their performance is measured by their performance that has a direct bearing to the Sect.
Excellencies & Distinguished Delegates,
Allow me to briefly report on some progress of various projects. Further details of these projects are included in the annotations of the Agenda, for consideration by the CSO. 
5. Let me begin with the Action Plan. Two years have already passed since its adoption in March 2017. Where are we now? Senior Officials will have the opportunity to see progress made to date. The Secretariat also reviewed the Action Plan which includes the impact on each of the flagship initiatives mentioned therein. Three years are now left prior to its completion. The Secretariat has identified the tentative way forward on each initiative for the consideration of the CSO.

6. In addition, Senior Officials will note that coordinating countries’ terms will come to an end at the October/November COM in the UAE and will need to be reviewed.  This was as per the decision taken at the 2017 CSO meeting held in Durban wherein Member States committed to collaboratively coordinate and implement flagship initiatives identified in the IORA Action Plan, for a two-year period. The CSO will be required to consider new countries that wish to serve as coordinating countries from the forthcoming COM onwards for another two years, for the implementation of the priorities under the Action Plan, and as cluster countries to assist and support the Coordinator. In this regard I would like to again appeal to Member States to step forward and consider assisting those areas where there are few Member States in the clusters. This will help ensure that we have a balanced approach across our priority areas. 

Excellencies & Distinguished Delegates,
· IORA has set a brisk pace in the number and ambition of events held so far this year.  Earlier this week we had our major trade event for the year, the Trade Modernisation Conference at the Capital Pearls Hotel.  May I here acknowledge and thank the significant investment from Australia and South Africa both monetary and man hours of staff that assisted  as it ensured this event was a success, Chair you will realise it was the first meetings of the Business Forum and WGTI since 2017, as well as the second meeting of the Working Group on Women’s Economic Empowerment. Chair I would like to say it was a resounding success as a joint effort put in by the brilliant and sterling leadership by Ms Judi Nwokedi with her team, the Australian, DIRCO, DTI and the Secretariat. The turnout of more than 200 delegates, with around 70 international participants and broad participation of prominent South African businesspeople and chambers was amazing and beyond expectation. In Summary 19 Member States and 6 Dialogue Partners attendance
7. Besides this conference and the strategic planning workshop, we have also held two IORA events on the Blue Economy in Malaysia and Madagascar this year (with one event under ISDP); one event on Tourism in Singapore; one on Disaster Risk Management in India which discussed a work plan for this priority area and proposed the establishment of a Core Group on DRM; two webinars on Women’s Economic Empowerment and one event to increase the visibility of IORA through the Second IORA Familiarisation Visit for Media Practitioners and Journalists from IORA Member States that was held in South Africa. In December 2018 the UAE also hosted a workshop on women’s financial inclusion.  I would like to thank each of these countries for hosting these events.

8. We are looking forward to forthcoming events in Member States (Mauritius, Sri Lanka, Indonesia, Iran, UAE, and India) including one Ministerial sectoral event on the Blue Economy in Bangladesh and a collaborative event with RCSTT and Germany, during the next six months. (I will not mention those events; we will circulate the updated calendar of events soon). We have prepared a new template for the calendar of events as mandated by the strategic planning workshop. We look forward to your views on the said template. As we are working to be more effective and efficient  I would here request and  appeal to Member States to please provide us with any dates in advance and to timeously confirm the dates and venues of meetings as soon as possible to enable to Secretariat to assist with preparations and documentation in a timely manner.

9. Regarding institutional issues, we look forward to consensus on applications for membership from Myanmar, Dialogue Partnership from Italy and Observership from the Western Indian Ocean Marine Science Association (WIOMSA). The applications on Myanmar and WIOMSA were deferred at the last COM in November 2018.

10. With regard to Italy, I would like to inform the CSO that following my participation at the IORA at the Blue Sea Land Expo 2018 in Mazara del Vallo, in Italy, Italy invited the Secretariat a second time to another event:  EXCO2019 International Cooperation Expo that was held on 15-17 May 2019 at Fiera di Roma in Rome. It is interesting to note that Italy offered a special space for IORA (an IORA exhibit stand) within that event to increase awareness of IORA and to profile our organization internationally. The IORA stand at EXCO2019 has drew attention from the audiences of International Relations in Italy. The IORA-Italy Special Roundtable meeting was held on 17 May, attended by the IORA Chair, Secretariat and IORA Member States’ missions in Rome, as well as the Italian Ministry of Foreign Affairs and Stakeholders in Maritime affairs. 

11. On our engagement with international organisations, we have quite a number of MOUs for CSO to consider. However, my concern is that: we have signed a number of MOUs but with no plan for their implementation. It is indeed an achievement to sign new MOUs, but we must realise that we need to dedicate resources (both human and capital) in achieving the commitments we make. Therefore, I look forward for advice by CSO on how to move forward on these MOUs already signed.

12. We are also awaiting signature of the MOU with the African Union. As you are aware, Egypt is the Chair of the African Union in 2019, and the Secretariat has requested Egypt to support us in taking the process forward.
13. I also wish to mention that following the Declaration on Guidelines for Enhancing Interaction with Dialogue Partners in IORA that was adopted at the COM meeting in November 2018 in Durban, the Secretariat has come up with a paper on how to approach Dialogue Partners. You will note that we currently have proposals to take forward collaboration with Germany, France and the USA to consider at this meeting. We are in consultation with other Dialogue Partners to craft proposals with them. I am happy to inform you that the research supported by the UK into women’s economic empowerment in the blue economy was completed last month, and was considered yesterday by the Working Group for Women’s Economic Empowerment.

14. Allow me to extend our gratitude to the Governments of South Africa, the UAE and China for their generous contributions to the Nelson Mandela Be the Legacy Internship Programme. We encourage the Member States to finalise their pledges for the programme.  We will update the CSO on our proposal for the implementation of this cultural exchange flagship programme of IORA, and trust that the proposal will meet with your approval so that we can begin to roll out the programme.   

15. On the Secretariat’s finances, sadly the issue of arrears of annual contributions by some Member States remains a matter of serious concern to the Secretariat. We make an appeal to those Member States with past dues to make payment expeditiously and in full, including any arrears. We are in the process of preparing two papers which we will share with you: one on how to address the arrears of Member States and the second is to look at the options to increase Membership dues necessary to sustain a dynamic, effective and proactive Secretariat. 
16. There are many other activities, new proposals which I am not able to mention in my report because of time constraint. The brief is given in the annotated agenda before you. 
17. On the administrative side, I am supported by seconded Directors: Ms Ruchika Rishi, Dr Gatot Hari Gunawan, Mr Marc Livsey and Mr Gareth Rees. I wish to thank the Government of South Africa for generously and promptly seconding another Director to replace Mr Graham Anderson. Mr Rees joined the IORA Secretariat on 15 December 2018 for a period of four (4) years.

18. Further may I also use this opportunity to extend our gratitude to the Government of Mauritius for seconding the services of Mr Navin Rughoonundun for the position of Supervisor: Finance, Budgeting, Accounting and Human Resources at the IORA Secretariat. Mr Rughoonundun has assumed duties at the Secretariat on 15 May 2019 for a period of three (3) years, and will be the cornerstone of our efforts to improve the management of the Secretariat’s corporate services.

19. I would also like to take this opportunity to express gratitude to the Government of India for the services of Mrs Ruchika Rishi, who has held the position of Director for Maritime Safety and Security, Disaster Risk Management, Renewable Energy and Secretariat’s Social Medial outreach. She regrettably will be leaving the Secretariat very soon, she has been very instrumental in many of our policies and outstanding documents both internally and externally. She’s been a committed, dedicated official I am truly sad to bid farewell. I hereby wish her all the best in her future endeavours. We are however looking forward to welcoming her replacement from India as I trust they will be providing uswith one of their best officials as they normally do being very committed and passionate about IORA.

Excellencies & Distinguished Delegates,
20. Before concluding, I wish to inform the CSO to consider a new proposal of having a special day for IORA which is on the 7th of March. That day was when IORA was launched in 1997. The Secretariat has prepared a concept paper in this regard for the consideration by the CSO.
21. I would like to conclude by requesting Member States to maintain the strong passionate momentum generated over recent years as well as their commitment to building up the Indian Ocean region. We must continue to revitalise IORA giving a stronger international voice to issues which are important to the Indian Ocean region and we must deliver initiatives that will be a real benefit to our diverse membership.
22. South Africa is in its last year of Chairship and I would like to take the opportunity in profusely thanking the Chair for all their support and outstanding leadership during their Chairship. Once more Special gratitude to Ambassador Sooklal for his remarkable leadership as Chair which has been always instrumental in achieving optimal success. We are very excited and we are looking forward to the imminent Chairship of the UAE, and we look for to their update on their priorities and preparations for this Chairship.  
23. I would like to thank again everyone of you for your gracious presence. It seems like a daunting agenda that we have before us, and we can all look forward to the deliberations during the ensuing sessions over the next two days. As our Tata Madiba would say “It’s not impossible until it’s done” I trust that the Secretariat can once again count on your support. It is only with your support that IORA could be capacitated and strengthened to effectively and efficiently address the many challenges facing our region. 

I thank your Excellencies and Heads of Delegations for your kind attention and wish us a productive meeting with fruitful deliberations.  
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 RCSTT Summary Report and Work Plan 

RCSTT Summary Report and Work Plan

Ninth IORA Bi-annual Meeting of the Committee of Senior Officials (CSO)

Durban, South Africa

19-20 June, 2019

Introduction

The following programmes were endorsed the Eighth IORA Bi-Annual Meeting of CSO, 30-31 July 2018 and  20th Meeting of the Committee of Senior Officials (CSO),  Durban, South Africa, 31 October – 1 November 2018

1- Training Programme on “Diversity, documentation, Gene banking and Database for Medicinal Plants” for IORA Member Countries, November 25 to December 01, 2018 , Lucknow – India

2- Establishing the IORA RCSTT Coordination Centre on Water and Sanitation Research and Innovation

3- The Workshop on Effects of Climate Change on the Marine Environment of the Indian Ocean” Tehran- I.R. Iran , 10-11 November, 2019

4- Workshop on Salts and Chemicals Extraction from Saline Waters for IORA Countries, 15-16 October, 2019

5-  The Workshop on Biomedical-Engineering and other Innovative Technologies 
With Relevance for Post-Disaster Situations ,  November 18-19, 2019, Aachen- Germany

I. The Completed Programmes:

	Name of Event/Activity
	1- Training Programme on “Diversity, documentation, Gene banking and Database for Medicinal Plants” for IORA Member Countries, November 25 to December 01, 2018 , Lucknow – India

	Status
	Achieved 

	Objective
	Addressing the gaps for improving trade and business of medicinal plants and products among IORA member countries and dialogue partners
The target participants were from experts/technicians/researchers/scientists in medicinal plants and related fields

	Activity dates
	November 25 to December 01, 2018 , Lucknow – India

	Progress
	The meeting was attended by the designated 30 resource persons from the IORA Member States viz. Iran, Sri Lanka, Oman, South Africa, Mozambique, Thailand, Tanzania, Seychelles, Malaysia, Mauritius, Kenya, and Bangladesh
Report was completed.

Status of Accountability Report:

The Training Course was scheduled by the Council of Scientific and Industrial Research – Central Institute of Medicinal and Aromatic Plants (CSIR-CIMAP) and was fully funded by the  Ministry of External Affairs, India with no contribution from IORA Special Fund.

	Outcomes
	<Summary of outcomes from this activity>

Efforts were made to highlight the significance of medicinal plants diversity and its documentation, sharing of experiences of subject experts and provide hands-on practical training-cum-laboratory demonstration of various tools associated with desired database creation. It is expected that minimum quality and safety standards for plant materials and their products would be evolved to facilitate uninterrupted trade across IORA member states. It is also envisaged that this initial effort would promote the uninhibited exchange of herbal material and products between all member countries of the IORA region. It is expected that the knowledge and skills acquired from this workshop are adequate and will enable the representative of different IORA member states to initiate the activities successfully as per objective of this network group.

	Next Step
	The IORA RCSTT Coordinating Centre on Medicinal Plants  is expected to develop a comprehensive database on Medicinal Plant, Experts, Institutes, Business houses, Products and regulatory regimes with the help of all member states. 

Further, the Coordination Centre in cooperation with Federation of Indian Chambers and Industries (FICCI) is finalizing the concept paper for a three-day workshop at CSIR-CIMAP for micro small and medium enterprise on Medicinal plants and products for IORA countries. The Coordination Centre will host and MEA will facilitate the programme. This will be a great chance to showcase the products of member countries and the linkage between business houses. (The details will be submitted when are finalized.)

	Visibility
	The event was very well noted by the interested audience in the MS and DP and it was very well covered by the mass media of India as a successful regional/international programme in IORA region.


	Name of Event/Activity
	2- Signing MOU and Establishing the IORA RCSTT Coordination Centre on Water and Sanitation Research and Innovation on 1 November 2018 in Durban, South Africa



	Status
	Achieved 

	Objective
	Objectives: 

-To exchange knowledge and scientific information in the field of water and sanitation;

-To facilitate and jointly fund research and innovation projects in the areas of water resources and ecosystems management, water utilisation in agriculture, and water and waste water management;

-To facilitate capacity building activities between SA and the IORA Member States 

-To share, co-create and transfer technology and  innovation solutions;

;<Who was the target audience?>
This Coordination Centre has been established for the benefit of all the MSs and DPs.

	Activity dates
	1 November 2018

	Progress
	Basically, the draft MOU was circulated among all the Member States for their consideration. Receiving no objections and contradictory comments, the two sides decided to sign the MOU  in the sideline of the 20th Meeting of the Committee of Senior Officials (CSO), Durban, South Africa, 1 November 2018.The event was attended by Dr. Nokwe the IORA Director General, the representatives from WRC, South Africa and IORA RCSTT.
Report: was completed.

Status of Accountability Report:

The organizers did not receive any contribution from IORA Special Fund.

	Outcomes
	<Summary of outcomes from this activity>

The signing of this MoU between WRC and RCSTT will facilitate the strengthening of knowledge sharing amongst the IORA Member States, technology and innovation solutions sharing and transfer, development and implementation of joint research projects, skills transfer, and technical exchanges amongst other things.  


	Next Step
	What is the way forward according to the Organiser?

A work plan was proposed by WRC which could not be covered in 2019 due to the short notice and WRC and RCSTT decided to postpone it to the next year.



	Visibility
	What are the steps that were taken to increase the visibility of the Association?

The event was very well noted by the interested audience in the MS and DP and it was very well covered by the mass media of South Africa, the IORA  Website and RCSTT Website  as a successful occurrence in the IORA region.


II. Programmes under Process

	Name of Event/Activity
	1.
The Workshop on Effects of Climate Change on the Marine Environment of the Indian Ocean” Tehran- I.R. Iran , 10-11 November, 2019

	Status
	In progress

	Objective
	<Insert the objective of the activity>


To promote sharing information and knowledge on the effects of climate change and ocean acidification on various aspects of the marine environment and ecosystems;


To enhance capacities and skills of IORA Member States on the sustainable management and conservation of the marine biodiversity;


To increase awareness and resilience of IORA Member States on climate change driven disasters and damages; 


To design an action plan to address the impacts of climate change on marine environment and ecosystems, as well as its implications on food security.
<Who is the target audience?>
Experts/scientists/researchers in the various fields of climatology and whether systems and related studies  from IORA Member States

	Activity dates
	10-11 November, 2019

	Progress
	The  related documents  for the Workshop  are being finalized by the organizers  and will be circulated soon after the Ninth IORA Bi-annual Meeting of IORA CSO

Summary of issues requiring immediate attention
The approved IORA SF grant, (US$ 25,000) should be transferred to RCSTT account.  

	Expected Outcomes
	<List the envisaged outcomes from this activity>


To establish a network of experts in the IORA countries for exchanging the knowledge and experience on the climate change in the Indian Ocean environment.


Influencing policy decisions related to the marine environment in the region and promoting the mainstreaming of climate change mitigations and adaptation measure across the various sectors in the Indian Ocean environment.


Sharing the action points to combat climate change and achieve sustainable development in the Indian Ocean margin.
Is there a gender component? If yes, what is the expected outcome?
Climate change affects negatively the livelihood of the vulnerable groups of population including women living out of small size fisheries, in the marginal areas. Every attempts to mitigate the challenge of climate change  will improve the life of these groups  



	Visibility
	What are the steps that have been or are being taken to increase the visibility of the Association?

Inserting the related news and documents in the IORA Website with assistance of IORA Secretariat and circulating them among all the science and technology focal points of RCSTT in all the IORA MSs and DPs.


	Name of Event/Activity
	2- Workshop on Salts and Chemicals Extraction from Saline Waters for IORA Countries, 15-16 October, 2019



	Status
	In progress

	Objective
	<Insert the objective of the activity>

The aim of this workshop is to provide an overview of the theoretical, practical and economic aspects of salts and chemicals extraction of saline waters, aligned with the desalination market in IORA region by reducing the environmental impacts of the disposal processes and introducing the byproducts of the desalination plants as valuable products. 

<Who is the target audience?>
Experts/scientists/researchers in the various fields of desalination and related technologies and studies  from IORA Member States

	Activity dates
	15-16 October, 2019

	Progress
	The  related documents  for the Workshop  are being finalized by the organizers  and will be circulated soon after the Ninth IORA Bi-annual Meeting of IORA CSO

Summary of issues requiring immediate attention
The approved IORA SF grant, (US$ 25,000) should be transferred to RCSTT account.  

	Expected Outcomes
	<List the envisaged outcomes from this activity>


Establishing relations between specialists in the field of salt extraction as a trans-regional measure

2- Trying to develop a regional market through the exchange of information and experiences

3- Exchange of information on existing and new technologies in this field

4- Attracting local and foreign investors to develop related technologies 

4- Changing the views of the water desalination industry stakeholders in relation to the saline water produced by desalination systems as a valuable resource
Is there a gender component? If yes, what is the expected outcome?
Providing the fact that many countries are lacking the safe water, desalination technologies are the key factors to provide the safe water for small size farms and industries in which women are mostly involved as owners and workers. 

	Visibility
	What are the steps that have been or are being taken to increase the visibility of the Association?

Inserting the related news and documents in the IORA Website with assistance of IORA Secretariat and circulating them among all the science and technology focal points of RCSTT in all the IORA MSs and DPs.


	Name of Event/Activity
	3- The Workshop on Biomedical-Engineering and other Innovative Technologies With Relevance for Post-Disaster Situations, 

               November 18-19, 2019, Aachen- Germany



	Status
	In progress

	Objective
	<Insert the objective of the activity>

It will focus on the transfer of the knowledge and experience gained with respect to advanced technologies that can be used to reduce the fatalities and to provide instant help to the victims. The focus will be on medical technologies, as well as on (drinking) water and sanitation. 

<Who is the target audience?>
The target group of participants would be selected from the disaster risk management and rescue service agencies of the IORA member states as well as researchers and experts in the fields of health and water and sanitation technologies.

	Activity dates
	November 18-19, 2019

	Progress
	The  related documents  for the Workshop  have been already finalized by the organizers  and will be circulated soon after the Ninth IORA Bi-annual Meeting of IORA CSO by the IORA RCSTT

 

	Expected Outcomes
	<List the envisaged outcomes from this activity>

The expected key results of the conference are that participants from IORA member states who are dealing with disaster relief operations have gained a thorough understanding of advanced biomedical engineering as well as other relevant innovative technologies that are of relevance in post disaster situation, such as salt-water desalination and water purification, as well as safe sanitation solutions.

.Is there a gender component? If yes, what is the expected outcome?
The women and children are among the most vulnerable people suffering the most from the post-disaster conditions and they may receive the most benefits from such programmes.

	Visibility
	What are the steps that have been or are being taken to increase the visibility of the Association?

Inserting the related news and documents in the IORA Website with assistance of IORA Secretariat and circulating them among all the science and technology focal points of RCSTT in all the IORA MSs and DPs.


III. Upcoming Programmes

	Status
	In progress


	1- In order to empower the Centre with necessary knowledge and expertise to work with different IORA Working Groups, RCSTT is trying to find effective opportunities to work with UN Family Organizations and enter into more serious cooperation in the framework of signing MOUs in the light of its advisory board and IORA Secretariat’s guidance and the rules and procedures defined for such cooperation in general. In this direction, RCSTT is seeking for suitable channel for cooperation with UN Habitat in Risk Management and Post Disaster Management, with UNITAR and ILO in Women Empowerment and Technical Training and Capacity Building and with RCUWM (under auspices of UNESCO) in Desalination and Water Management



	2- Studying the feasibility of running a Two Year Pilot-Plant Project (from development toward commercialization) titled as Marine Drugs Discovery, discovery of new antibiotics molecules from sea. This project was basically proposed by the Iranian Research Organization for Science and Technology (IROST) and can be developed with joint collaboration of national or international institutions focused on pharmacy and related fields.

The World Health Organization has identified antimicrobial resistance as one of the three greatest threats to human health, despite this; relatively few major pharmaceutical companies are currently working on the discovery of new anti-infective agents from natural sources, due to possible bacterial resistance against new agents and concerns regarding regulation.




Document No. IOR/9BI-CSO/REP/19/1.7
  Updated Mid-Term Review of the implementation of the IORA Action Plan 

Maritime safety and security (MSS)
Coordinator: Sri Lanka

Cluster Group: Australia, Bangladesh, India, Indonesia, Kenya, Madagascar, Mauritius, South Africa and UAE
	No.
	Tasks
	Status/Progress
	Impact
	Recommendation/Way forward

	SHORT-TERM
1.
	Establish an IORA Working Group on Maritime Safety and Security
	The Initial Workshop on the establishment of the IORA Working Group on Maritime Safety and Security (WGMSS) was held by Sri Lanka as the current Coordinating Country for MSS on 4 – 5 September 2018, with Australia as co-host. 

The Terms of Reference (TORs) WGMSS were finalized at this Workshop, and a framework for a draft WGMSS Work Plan was formulated.
The draft Work Plan is to be finalized at the First Meeting of the IORA WGMSS which is to be held 8-9 August 2019 in Colombo, Sri Lanka
	Completed
 Completed
Under progress
	The WGMSS will provide a platform for a collaborative IORA MSS Framework (regional vision) to discuss collective Member State priorities, challenges and opportunities in the sphere of MSS through the Work Plan. 


	In accordance with WGMSS TORs para 5: Member States may nominate their representatives to all activities of the WGMSS through their respective National Focal Point. In addition to officials, each Member State may at their discretion also choose sector specific specialists/experts/academics relevant to the topic under discussion, as required.


	2.
	Enhance cooperation with the United Nations Offices and Agencies to support the IORA Working Group in addressing common safety and security challenges
	No activity has been held so far.

Note: United Nations Office on Drug and Crime (UNODC) is partly funding the First Meeting of the IORA WGMSS envisaged to be held on 8-9 August 2019 in Colombo, Sri Lanka 
	Under progress 
	Envisaged to support collaboration in maritime safety and security through the WGMSS Work Plan Objective Three (vii).


	Enhancement of cooperation between the UN Offices and Agencies may be discussed at the First IORA WGMSS Meeting later this year.
WGMSS Work Plan mentions relevant regional arrangements on MSS like the Indian Ocean Naval Symposium (IONS), Heads of Asian Coast Guard Agencies Meeting (HACGAM), Djibouti Code of Conduct and Indian Ocean Commission (IOC);
Suggestions of additional Agencies/Organisations may be considered to be added to the Work Plan upon reaching consensus by Member States.

Modalities of partnership with each organisation would be required to be defined.

	3.
	Encourage Member States to sign the IORA MOU on Search and Rescue
	Being managed under Disaster Risk Management (DRM).

The total number of signatories is currently 13, namely Australia, Bangladesh, Comoros, Madagascar, Mauritius, Mozambique, Seychelles, Singapore, Somalia, South Africa, Sri Lanka, Tanzania and Thailand.

	Under progress
	Creation of a holistic instrument for IORA Member States to cooperate upon in SAR.  
	SAR MOU has been recirculated in May 2019 for additional signatures, in accordance with DRM Work Plan item (f). 
Note: Member States to consider moving item 3 to section on DRM in the Action Plan, as it covers Humanitarian Assistance and Disaster Relief (HADR) and Search and Rescue (SAR). 

	4.
	Explore the establishment of the Maritime Institute of Malaysia (MIMA) as an IORA Centre of Excellence for Maritime Safety and Security
	Being managed under Blue Economy
	Under progress
	--


	Note: Member States to consider moving item 4 to Blue Economy as MIMA Centre of Excellence deals with Blue Economy topics.

	MEDIUM-TERM 

5.
	Implement training and capacity building programs
	A number of events were held since the adoption of the Action Plan. 

	Under progress
	Skill and knowledge enhancement in the region.


	Training and capacity building programmes highlighted in the draft WGMSS Work Plan and TORs to guide the way forward. 

Member States and Dialogue Partners to consider training programmes as per the specific needs of Member States. 

	6.
	Implement IORA MOU on Search and Rescue
	Refer to item 3 above. 
	Under progress
	Refer to item 3 above.
	Note: Refer to item 3 above.

	7.
	Explore further proposals for establishing IORA Centres of Excellence for Maritime Safety and Security
	No activity has been held on this topic.
	No progress

	
	The task is envisaged to receive attention at the First WGMSS Meeting.

The proposed IORA Centre of Excellence (ICE) may also feed into this activity.

	LONG-TERM
8.
	Explore a regional surveillance network of existing Member States institutions including sharing of data and exchange of information on maritime transportation systems
	No activity has been held on this issue.

	No progress
	To establish a cohesive approach to Maritime Safety and Security in IORA.
	The First IORA Strategic Planning Workshop held on 9-10 April 2019 recommended that a dedicated conference on regional security architecture may be held on the margins of 

the First WGMSS Meeting to propose the way forward.


TRADE AND INVESTMENT FACILITATION (tif)
Coordinator: Mauritius

Cluster Group: India, Iran, Malaysia and South Africa
	No.
	Tasks
	Status 
	
	Impact
	Recommendation/Way forward

	SHORT-TERM 

9.
	Organise capacity building and technical support on regional trade and investment with a focus on the facilitation and reducing of barriers to trade including through closer collaboration with the Working Group on Trade and Investment (WGTI)
	The IORA Trade Modernisation Conference is scheduled for 17-18 June 2019, with a focus on reducing barriers to trade.  The conference will include the 18th meeting of the WGTI, 24th meeting of the IORBF and 2nd meeting of the WGWEE.

Mauritius will host a trade experts meeting following the conference in August/September 2019. A concept note will be circulated to Member States.
	Under progress
	Major investments by South Africa and Australia into this conference are hoped to inject momentum into this priority area, identify tangible projects to focus cooperation, and generate business interest in IORA.
	Set dates for next WGTI and IORBF meetings to maintain momentum.

Agree TORs and Work Plans for WGTI and IORBF (intersessionally if needed).

Consider IORBF recommendations, including the appropriate mechanism for IORBF to interact with WGTI/CSO/COM (ie. enhancing the voice of business within IORA required to maintain interest in IORA and a credible IORBF.)

	10.
	Strengthen regional cooperation for promotion of SMEs
	The signing of the Memorandum of Understanding between the Governments of the Member States of the IORA for Promotion of Small and Medium Enterprises (SMEs) began at the COMM on 18 October 2017.  There are 10 signatories (Bangladesh, India, Mauritius, Mozambique, Seychelles, Singapore, Somalia, South Africa, Sri Lanka, and Yemen).
Six Member States (Bangladesh, India, Seychelles, Singapore, Somalia and Sri Lanka) have provided the contact details of their focal points to facilitate the implementation of the MOU, as required under clause 5.3 of the MoU.
	No progress
	Mozambique was the last Member State to sign the MOU in November 2018, bringing the total to 10.  No activities to promote SMEs or the MOU have yet been held.
	Member States to suggest initiatives to support SME development within IORA, including through the WGTI Work Plan.

Remaining Member States to consider signing the MOU.

	11.
	Establish an lORA online platform (entitled 'IORA Trade Repository') to provide information on tariffs and rules of origin to assist and improve trade and business facilitation
	The IORA Trade Repository (www.iora-tr.org) was launched in 2017 but as at May 2019 the website contained trade information from six Member States (Australia, India, Indonesia, Madagascar, Singapore and South Africa).

At its last meeting in October 2017, the WGTI sought permission from Member States to link ASEAN and APEC webpages. Indonesia is awaiting Member States’ approval.
	Under progress
	Impact is limited due to the limited amount of information available on the website.
	Member States through the WGTI and supported by the Secretariat to drive a renewed push to populate the trade repository website, and to promote its use among business communities.

	12.
	Establish IORA Guide for Investment to help promote investment
	Comoros and Mauritius have provided their inputs.
	No progress.
	Impact is limited due to the Guide being incomplete.
	Member States through the WGTI and supported by the Secretariat to drive a renewed push to populate the Guide, and to promote its use among business communities.

	MEDIUM-TERM 

13.
	Revitalise Indian Ocean Rim Business Forum (IORBF) as a platform to share information on trade and investment and strengthen linkages between WGTI, IORA Chambers of Commerce and private sector
	The 24th IORBF meeting is scheduled to be held as part of the IORA Trade Modernisation Conference on 17-18 June 2019. Business chambers from around the region are being invited to the conference. The IORBF will also be attended by the International Chamber of Commerce (ICC) as an observer.
	Under progress
	New IORBF Chair has injected energy into IORBF agenda, though needs support for this to be maintained.
	Member States to take a leading role on continuing the revitalization of the IORBF, including through a further IORBF meeting in late 2019.

	14.
	Explore the possibilities of promotion and cooperation in the field of financial services among Member States
	No activity has been currently held on this issue.
	No progress.
	No impact as yet.
	Member States through the WGTI to consider potential initiatives in this area.

	LONG-TERM 

15.
	Explore the feasibility of an IORA Business Travel Card (IBTC) to enhance economic integration amongst IORA Member States.
	The IORBF on 14 October 2017 referred the proposed travel card to the WGTI for guidance on next steps.
	No progress.
	No impact as yet.

	WGTI to consider the merits of the proposal.  

WGTI and IORBF to work together to generate other ideas to promote ease of business travel.


FISHERIES MANAGEMENT (fm)
Coordinator: Indonesia

Cluster Group: Bangladesh, Iran, Kenya, Madagascar, Mauritius and Thailand, FSU
	No.
	Tasks
	Status 
	Impact
	Recommendation/Way forward

	SHORT-TERM 16.
	Revitalise the FSU through implementation of the FSU Action Plan
	A Concept Note was developed by Indonesia and shared with Bangladesh and Thailand as Members of the Cluster Group. The Director of the Fisheries Support Unit (FSU) was encouraged to actively participate in the Cluster for Fisheries Management.
The Action Plan needs to be revised and it is proposed that Indonesia, as the current Coordinating Country for Fisheries Management and the Cluster countries to come up with a new draft Action Plan for FSU for the next five years (2019 – 2023).
	Under progress
Under progress

	Indonesia will report on the impact.
-

	The Concept Note can be shared with the other Members of the Cluster Group. 

Establishment of a Core Group on Fisheries and Aquaculture in an effort to develop blue economy cooperation (Session 1, BECG1, Recommendation 5)

Member States to provide inputs on the new draft Action Plan for FSU for the next five years (2019 – 2023).

	17.1
	Sign an MOU with FAO and IOTC to develop regional fisheries management and information sharing


	FAO
The FAO had a meeting with the IORA Secretariat on 26 March 2019. During the meeting, a number of initiatives was discussed.


	Completed
	The initiatives are:

a) online information on Blue Economy related areas;

b) collaborate on a 5-year work plan on WGBE;

c) provide expert for guidance to FSU in standardising data collection on aquaculture; 

d) To work on a draft programme for SIDS Member States and to help train trainers including projects to empower women

	Initiatives under consideration included training programmes and knowledge sharing. 

	17.2
	
	IOTC
This proposal has been included under the FAO collaboration and as reflected above, no MOU is also envisaged with IOTC at this stage. 
	Under progress
	-
	FAO to advise.

	MEDIUM-TERM 

18.
	Implement joint capacity building projects with FAO and relevant organisations including aquaculture to address food security
	Following the successful workshop on “Effective fish trade and sustainable development for Small Island Developing States” that was held on 27 – 29 August 2018 in Seychelles, initiatives are under consideration such as training programmes and knowledge sharing.
	Under progress
	-
	Secretariat is following up with FAO on the initiatives discussed on 26 March 2019.

	LONG-TERM 

19.
	Explore an IORA Mechanism to combat illegal, unreported and unregulated (IUU) fishing
	The Work Plan of the Working Group on the Blue Economy (WGBE) include a section on IUU fishing, whereby specific activities have been identified to combat IUU fishing in the Indian Ocean region.
	Under progress
	-
	Member States to advise on the way forward during the first WGBE meeting noting the recommendation made by Member States at BECG1, Session 2, recommendation No.1. 


DISASTER RISK MANAGEMENT (DRM)

Coordinator: India

Cluster Group: Indonesia, Mauritius, Mozambique and Sri Lanka
	No.
	Tasks
	Status 
	
	Impact
	Recommendation/Way forward

	SHORT-TERM 20.


	Enhance cooperation with the Inter-governmental Oceanographic Commission (IOC-UNESCO) and other multilateral organizations and agencies
	This MOU is being managed under the Blue Economy focus area. 

Comments are awaited from Member States on the draft Work Plan. The IORA Secretariat is considering taking the relationship with IOC-UNESCO forward.
	Under progress
	 Introduction of new information and collaboration opportunities.


	Note: May be considered to be moved to the section on Blue Economy.

Due to the limited scope of the collaboration with IOC-UNESCO (which manages ocean and coastal areas resources only), cooperation with other multilateral organizations may be explored, and suggested to replace this item. 
Member States may wish to propose which organizations to pursue, as part of the draft DRM Work Plan, under its item no. (n).

	MEDIUM-TERM 

21.
	Explore creation of an IORA Centre of Excellence for Disaster Risk Management for sharing information, expertise and best practice


	No movement on a specific DRM Centre of Excellence.


	No progress
	This will create a central hub dedicated for development of DRM activities within IORA
	The draft DRM Work Plan item (b) recommends a DRM portal to be included in the overall IORA Centre of excellence (ICE) which is a knowledge sharing portal, to be implemented soon.

	22.
	Implement training and capacity building programs
	Upcoming events include:

Workshop on Implementation of Tsunami Early Warning Systems: Lessons learnt – dates TBC - (GIZ in collaboration with Indonesia)
Workshop on Biomedical-engineering and other Innovative Technologies with relevance for Post-Disaster Situations – 18-21 November 2019 -  GIZ/RCSTT

First IORA Experts Meeting on DRM – dates TBC - India
IORA Annual Joint HADR Exercise – dates TBC - India
	Under progress
	Enhancement of DRM capabilities in the region.

Greater collaboration with Dialogue Partners and regional organisations.
	To address this topic, the draft DRM Work Plan has emphasised under:

Item (a) – To organise regional experts’ exchange programs;

Item (c) – familiarization or exposure visits within the region;

Item (h) – establishment of an IORA Core Group on DRM; 

Item (l) – undertake country specific research; and

Item (m) – develop Disaster resilient Infrastructure.

	LONG-TERM 

23.
	Develop resiliency through early warning systems, regional exercises, and training for coordinated disaster risk reduction
	Upcoming workshop as mentioned above
	Under progress
	Enhanced disaster preparedness and mitigation.
	Opportunities created under the DRM Work Plan may be discussed at the First Experts meeting of all IORA Member States on Disaster Risk Management, to be held later this year in India.



ACADEMIC, SCIENCE AND TECHNOLOGY COOPERATION (ast)*
Coordinator: India

Cluster Group: Mauritius, UAE and South Africa, RCSTT
	No.
	Tasks
	Status 
	
	Impact
	Recommendation/Way forward

	SHORT-TERM 

24.
	Strengthen the Indian Ocean Rim Academic Group (IORAG)
	At the 23rd IORAG meeting held in Durban, South Africa in 2017, South Africa proposed the institutional reform of the IORAG which was approved by the Council of Senior Officials (CSO) and Council of Ministers (COM).

The proposal outlined a number of items to be addressed, which would contribute to the goals of the IORA Action Plan 2017-2021, foremost being the short to medium-term goal of strengthening the IORAG.

The Sub-committee met on 31 July 2018 in Durban, South Africa, ahead of the 24th IORAG meeting, to confirm the areas of focus.
	Under progress
	The final focus areas for development, and MS that indicated their participation, are listed below:

1. Establishment of National Academic Group and focal points (South Africa)

2. Centers of Excellence Sub-committee (India, Indonesia, Iran, Oman, Malaysia and Sri Lanka)

3. University mobility sub- committee (Indonesia, Iran, Tanzania, UAE and CIOS)

4. Role of CIOS in IORAG (CIOS, IORA Secretariat, South Africa)

5. Peer-Review Mechanism for the Project Proposals linked to the Special Fund sub-committee (Australia, India and Indonesia)

6. Criteria for participation in the IORAG Activities (Australia, Indonesia)
	Positive progress has been noted. The recommendations will be taken forward and formalised at the upcoming IORAG and related meetings to be held in India.

	25.
	Strengthen Regional Centre for Science and Technology Transfer (RCSTT)
	1. The appointment of new Director, Mrs Tahereh Miremadi at the IORA RCSTT.
	Under progress

	Mrs Miremadi reported on the current and future activities of the RCSTT which was adopted during the 20th Meeting of the Committee of Senior Officials (CSO) on 31 October – 1 November 2018 in Durban, South Africa
	The CSO to continue to support the Work Programme of the new Director, Mrs Tahereh Miremadi.

	
	
	2. The Secretariat proposed that RCSTT be part of the cluster group on Academic, Science and Technology Cooperation.
	
	
	

	26.
	Institutionalise the Indian Ocean Dialogue as an annual mechanism for multi-sector and 1.5 track engagement
	The Revised IORA Charter institutionalized the Indian Ocean Dialogue (IOD) as a functional body which was adopted at the 18th Council of Ministers in South Africa.

It was also decided that India will host the Dialogue on alternate years with the Chair of IORA


	Under progress
	The Modalities and Terms of Reference needs to be formulated and agreed to in order to fully institutionalise the IOD.


	India to host of the sixth Indian Ocean Dialogue, back to back with the IORAG meeting, to finalise institutionalisation. 

	27.
	Create a data base of higher educational institutes recognized by IORA Member States
	No activity has taken place.
	No progress
	No activity has been currently held on this issue.
	The Academic group to discuss the way forward on the creation of a data base of higher educational institutes recognized by IORA Member States and to report progress to CSO/COM.

	MEDIUM-TERM 

28.
	Strengthen cooperation with universities in the Indian Ocean, including the University Mobility in the Indian Ocean Region (UMIOR)
	CIOS has provided a revised Feasibility Report of the University Mobility in the Indian Ocean Rim (UMIOR).
	Under progress
	The feasibility and viability of the programme needs to be determined by Member States as it would require significant funds and support.
	The proposal to be considered and discussed at the upcoming IORAG Meeting in India.

	29.
	Support RCSTT to promote science and technology
	Special fund applications approved by CSO 
1. Workshop on Salts and Chemicals Extraction from Saline Waters

.


	Under progress
	RCSTT informed the Secretariat that the Workshop is scheduled for 15-16 October 2019 in Tehran, I. R. Iran. The Workshop will be organized jointly by IORA RCSTT and Sharif University Water and Energy Institute in close cooperation with RCSTT Coordination Centre for Desalination Technologies, ISDMU, China.
	RCSTT to provide a status update on the workshop to CSO/COM.

	
	
	2. Workshop on the Effects of Climate Change on the Indian Ocean Marine Environment

	
	No update.
	RCSTT to provide a status update on the workshop to CSO/COM.

	
	
	Member States support for Collaboration with Aachen University:

An IORA Workshop on “Biomedical‐engineering and other Innovative Technologies with relevance to Post‐Disaster Situations” is scheduled on November 18 - 21, 2019 at the RWTH Aachen University Hospital, Germany
	
	Impact to be determined after conclusion of event and receipt of Report.
	The RCSTT to provide an update on the Workshop to CSO/COM.

	
	
	CSO supported the MoU between the Indian Ocean Rim Association Regional Centre for Science Technology Transfer (RCSTT) and the Water Research Commission (WRC) of South Africa which was signed on 1 November 2018.
	
	The WRC is proposing to launch the Water and Sanitation Science and Technology Transfer Coordination Centre on 9 September 2019 in South Africa followed by a 2-day (9 - 10 September 2019) planning workshop with MS and DP.
	RCSTT to provide a status update on the workshop to CSO/COM.

	30.
	Strengthen the Indian Ocean Rim Academic Group (IORAG) through the sharing of information and knowledge
	Refer to item 24 above.
	-
	-
	

	31.
	Implement training and capacity building programs
	1. The Memorandum of Understanding between the IORA Secretariat and the United Nations Institute for Training and Research (UNITAR) was signed on 19 December 2018. The IORA Secretariat has approached the UNITAR to initiate discussions on the implementation of the MoU. UNITAR has shared with the IORA Secretariat an overview of UNITAR’s Learning Solutions which includes information on capacity-building courses of potential interest and relevance to IORA.
	Under progress
	Should there be sufficient interest, as assessed by the Secretariat or indicated by Member States, UNITAR will be approached to explore the possibility of identifying programmes for collaboration under the MoU. 


	The Secretariat has shared the document on capacity-building to Member States and has requested for their views and inputs by 06 June 2019.



	
	
	2. India provided a status report on the formalization of the relationship with the NAM Science and Technology Centre in India. The brief on the activities of the Centre and a Memorandum of Understanding (MoU) was circulated for Member States consideration. The deadline for inputs and comments was 19 April 2019.
	Under progress
	South Africa and Mauritius have provided their inputs and comments on the draft MoU.
	The MOU, with inputs and comments received from Member States will be presented for endorsement at the next Committee of Senior Officials (CSO) meeting to be held in South Africa.

	
	
	3. Singapore has shared its Singapore Cooperation Programme (SCP) Training Calendar with the IORA Secretariat for the consideration of Member States.
	Under progress
	Should there be sufficient interest, as assessed by the Secretariat or indicated by Member States, the Ministry is open to considering the organisation of these or other capacity-building courses exclusively for IORA Member States.

	The Secretariat has circulated the training calendar to all Member States and have requested them to provide their views and inputs on the document by 31 May 2019


	32.
	Conduct a feasibility study of an Indian Ocean Technical and Vocational University in Bangladesh
	No activity has taken place on this issue.
	No progress
	Awaiting the draft Concept Note on the proposal for consideration by Member States.
	Status update to be provided at the upcoming CSO Meeting.

	LONG-TERM 33.1
	Explore cooperation projects with the International Solar Alliance and IRENA
	An MoU on ‘Sustainable Development and Deployment of Solar Energy’ was signed between IORA and the ISA on 3 October 2018 on the sidelines of the Second IORA Renewable Energy Ministerial and Experts' Meetings held in New Delhi, India on 2-4 October 2018
	Completed
	The MOU has provided avenue of potential projects that can be undertaken between IORA and ISA.
	Member States to identify potential projects for collaboration in Renewable Energy. 

Key Takeaways from the Second IORA Renewable Energy Experts' Meeting held on 3 October 2018 in New Delhi, India, may also be considered for potential areas of collaboration.

	33.2
	IRENA
	Awaiting the report by UAE on the engagement with the International Renewable Energy Agency (IRENA)
	Under progress
	-
	UAE as the upcoming Chair to provide guidance in establishing a collaborative platform between IORA and IRENA.


* India is in the process in formulating a Concept Note and they plan to organise a preparatory meeting in December 2019 regarding Academic, Science and Technology Cooperation.
TOURISM AND CULTURAL EXCHANGES (TCE)
Coordinator: UAE

Cluster Group: Iran, Mauritius, Mozambique, Sri Lanka and South Africa
	No.
	Tasks
	Status 
	
	Impact


	Recommendation/Way forward

	SHORT-TERM 34.
	Establish a Core Group for Tourism
	The Second IORA Tourism Ministerial Meeting took place in Port Elizabeth, Eastern Cape Province in South Africa, on 21-23 October 2018. The Ministerial meeting was preceded by a meeting of IORA Tourism Senior Officials held in Port Elizabeth, Eastern Cape Province in South Africa, on 21-23 October 2018 where the IORA Tourism Ministers agreed on the final draft of the Terms of Reference and the Work Plan for the CGT.
	Completed
	The recommendations made by the Senior Officials were approved and the Work Plan was adopted. The Work Plan indicates the time frames and different actions to be undertaken by the IORA Secretariat, the Chair and the Member States.
	First Annual Core Groups meting to be held in UAE where Tourism Focal Points will assess the status of implementation of the work plan to report progress to CSO/COM.

	35.
	Strengthen the Core Group for Culture
	No activity has taken place on this issue since 2014.

	No progress
	The last meeting of the IORA Core Group was held on 28-31 August 2014 in India where it was recommended that a Work Plan for the Core Group be implemented.
	The CSO to discuss the extent and level of Member State interest in reactivating the Core Group for Culture.

	MEDIUM-TERM 

36.
	Conduct feasibility studies to explore the potential of cruise tourism
	During the Second IORA Tourism Ministerial Meeting, Seychelles was tasked to coordinate a Comprehensive Study on Cruise Tourism in the Indian Ocean rim.
	Under progress
	The Secretariat is assisting Seychelles to identify support for the preparation of a Terms of Reference for and funding of the comprehensive study.
	Status update to be provided at the First Core Group Meeting on Tourism.

	37.
	Establish an IORA Tourism Resource Centre and Website in the Sultanate of Oman
	The Concept Note on the Tourism Resource Centre was discussed at the Second Tourism Ministerial Meeting in October 2018 where Senior Officials recommended that Member States of the Core Group discuss and agree on the modalities of the TRC for transmission to the CSO/COM.
	Under progress
	Sultanate of Oman to provide the proposed modalities and information requirements for the TRC in advance of the First Core Group Meeting.
	The First Core Group Meeting to discuss and agree upon modalities and requirements for recommendation to the CSO.

	LONG-TERM 

38.
	Develop joint capacity building projects in tourism including community-based tourism for poverty reduction, cultural heritage and eco-tourism
	Initiatives identified in the work plan of the Core Group to be taken forward by MS:

1. Capacity-building on sustainable whale and dolphin watching through IORA Sustainable Whale and Dolphin watching network in collaboration with International Whaling Commission (IWC) 
	Under progress
	The Secretariat is liaising with identified Member States on the tasks that were entrusted to them to discuss the way forward.
	Status update to be provided by Sri Lanka and Australia at the First Core Group Meeting on Tourism.

	
	
	2. Capacity Building Program on the Service Excellence for the hospitality sector through exchange programs.
	
	
	The First Core Group Meeting to discuss the way forward.

	
	
	3. Capacity-building on Sustainable Tourism Destination, Observatory and Certification. 
	
	
	Status update to be provided by Indonesia at the First Core Group Meeting on Tourism.

	
	
	4. Guidelines for development of eco-tourism and sustainable tourism practices for the resilience of local communities to the effects of climate change. 
	
	
	Status update to be provided by Comoros and India at the First Core Group Meeting on Tourism.



BLUE ECONOMY (BE)
Coordinator: South Africa

Cluster Group: Australia, Bangladesh, India, Indonesia, Iran, Kenya, Madagascar, Mauritius, Mozambique, Thailand, UAE
	No.
	Tasks
	Status 
	
	Impact
	Recommendation/Way forward

	SHORT-TERM 39.
	Establish an IORA Working Group on the Blue Economy
	South Africa hosted the 1st Preparatory Meeting for the establishment of the new IORA Working Group on the Blue Economy from 12-13 September 2018 in Port Elizabeth (Radisson Blu Hotel), Eastern Cape Province, South Africa. 
	Completed

	The following documents have been developed as the outcomes of the workshop: (a) Terms of Reference (TORs) of the WGBE and (b) the WGBE Workplan.
	CSO to approve the WGBE Workplan.

	
	
	The last CSO meeting held in Durban in October-November 2918 recommended that the First WGBE meeting be held in a SIDS Member States.
	Under progress 
	-
	The Secretariat has sent the communication to all Member States with a special mention to SIDS Member States to consider hosting the first WGBE.

	40.
	Implement the outcomes of the Blue Economy Core Group Workshops, as well as Ministerial and High-level Expert Meetings
	Outcomes implemented:

WGBE Workplan has been drafted and will be considered and endorsed by the 9th Bi-annual CSO meeting on 19-20 June 2019 in Durban. (1st BECG, Session 1, Recommendation 3)
	Completed

	-
	

	MEDIUM-TERM 

41.
	Develop appropriate mechanisms of cooperation for sustainable development of the Blue Economy sectors, including training and capacity building programs
	Experts:

· Conference on Marine and Coastal Ecosystem-based Adaptation for Enhanced Resilience in Southern Africa, 24 January 2019, South Africa

· Sustainable Development for Ports and Shipping in the Indian Ocean Region for Maritime Connectivity, 22-26 April 2019, Kuala Lumpur, Malaysia, Special Fund

· Workshop on “Improving knowledge for research on blue carbon in the Western Indian Ocean”, 29 Apr to 4 May 2019, Toliara, Madagascar

· Guarding against sea oil spills for a secure and sustainable Indian ocean Region, TBA, Comoros, ISDP;
Ministerial:

· Bangladesh will host the Third Ministerial Blue Economy Conference on 4-5 September 2019 in Dhaka.

Collaboration with Institutions:
· The MoU between IORA and IOC-UNESCO has been sent to Member States for their comments.
· The MoU between IORA and International Seabed Authority (ISA) has been sent to Member States for their comments. 
	Completed
Completed
Completed
Under progress
Under progress
Under progress 

Under progress

	Malaysia to report on the impact.

Madagascar to report on the impact.

-

-

-

-


	Malaysia to recommend the way forward.

Madagascar to recommend the way forward.

Comoros to present proposal at the 9th Bi-annual CSO meeting on 19-20 June in Durban

Member States to encourage their Ministers to attend BEC-III.

Upon endorsement by CSO, to have the signing ceremony of the MOU in the margin of BEC-III in Bangladesh.

Upon endorsement by CSO, to have the signing ceremony of the MOU in the margin of BEC-III in Bangladesh.

	LONG-TERM 

42.
	Improve livelihoods of coastal communities through capacity building programs
	The implementation of the WGBE work plan would contribute to achieving this objective.
	Under progress
	-
	The item to receive attention at the first WGBE meeting planned to be hosted in  SIDS Member States.


WOMEN’S ECONOMIC EMPOWERMENT (WEE)
Coordinator: Australia

Cluster Group: India, Indonesia, Mauritius, South Africa, Thailand, UAE
	No.
	Tasks
	Status 
	
	Impact
	Recommendation/Way forward

	SHORT-TERM 

43.
	Establish an IORA Working Group on Women’s Economic Empowerment (WGWEE)
	The WGWEE was established at the Ministerial Conference on WEE on 28-29 August 2018.
	Completed
	The WGWEE plays a key role in coordinating one of IORA’s most active priority areas.  
	The WGWEE could play an even more active role, and promote more frequent dialogue between WGWEE focal points, through more regular/informal contact between WGWEE meetings.

	44.
	Establish a Women’s Business Forum in the Indian Ocean Rim Business Forum (IORBF)
	The US proposal to support WEE in IORA ($1m over three years) will focus on establishing a Women’s Business Forum.
	Under progress
	The WGWEE scheduled for 18 June 2019 will discuss the forward plan for US support, including how it can help Members establish the IORA Women’s Business Forum.
	IORA and US to sign agreement on use of $1m funding, which sets out objectives including a Women’s Business Forum.

	MEDIUM-TERM 

45.
	Establish cooperation with UN-Women and relevant organisations for capacity building and information exchange
	UN Women has been engaged to conduct a three-year, AUD750,000 project on WEE in the Indian Ocean Rim region, supported by Australia.  The project will build on baseline research conducted in 2015, and include capacity building elements.

The HSRC (South Africa), with UK support, has completed a report on WEE in the Blue Economy, including several recommendations on how to promote women’s empowerment in this specific area.
	Completed (cooperation established.)
Under progress (information exchange and capacity building project underway.)
	UN Women is an integral part of IORA’s WEE agenda, providing valuable research and capacity building now in the near future.  Member States can access UN Women expertise at events (eg Trade Modernisation Conference on 17-18 June) and through a series of webinars.
	UN Women will hold a Research Validation workshop on 19 June in the margins of the Trade Modernisation Conference to test data and findings of research conducted to date with Member States.  

UN Women will continue a series of webinars to promote Women’s Empowerment Principles (WEPs) to Member States.  

WGWEE to consider further opportunities to collaborate with HSRC and others.

	46.
	Champion initiatives to increase women’s economic empowerment such as the Women’s Empowerment Principles
	UN Women has been engaged through a three-year, AUD750,000 project, supported by Australia, with a major focus on promoting the WEPs including through a series of webinars dedicated to raising awareness about the WEPs.

Promoting the WEPs features highly on the agenda of the Trade Modernisation Conference to be held on 17-18 June 2019.  The Conference includes the 2nd meeting of the WGWEE and will also be attended by UN Women.

The HSRC (South Africa), with UK support, has completed a report on WEE in the Blue Economy, including several recommendations on how to promote women’s empowerment in this specific area.

The International Trade Centre (ITC) is finalising a report of the IORA SheTrades project, conducted with Australian support.
	Under progress
	Webinars held to date have seen active engagement from Member States and positive feedback.  

The Trade Modernisation Conference on 17-18 June will encourage information exchange about the WEPs directly between officials and the private sector.

The HSRC report will be considered at the WGWEE in June 2019.
	Promote future activities under UN Women project widely to Member States and Dialogue Partners.

Ensure alignment between UN Women project and US WEE support package.

Implement recommendations from the Trade Conference, WGWEE, HSRC report and ITC SheTrades report.

	47.
	Implement training and capacity building programs
	The UAE hosted a technical workshop on Women’s Financial Inclusion in Abu Dhabi on 10-11 December 2018.

UN Women has been engaged through a three-year, AUD750,000 project, supported by Australia, with a major focus on capacity building.  This has commenced with a series of webinars (the first was held on 27 March 2019). 

Earlier events include a workshop on entrepreneurship (India, 2017); and innovation exposition (India, 2017).
	Under progress
	Feedback from participants at the UAE workshop and UN Women webinar was positive.  Both have identified a wide range of further initiatives that would meet needs around the region. 
	The WGWEE to consider recommendations from the UAE Workshop, and how best to leverage the forthcoming US WEE support to address specific capacity building needs.

	LONG-TERM 

48.
	Organise activities and to strengthen women's economic capacity and participation in business
	This item is ongoing, and includes progress in other items listed above.
	Under progress
	Refer to impacts listed above.
	Capacity building programs will contribute to this objective, particularly those focused on in entrepreneurship, run under the UN Women project, US WEE support and other avenues.


INSTITUTIONAL ARRANGEMENTS AND BROADENING ENGAGEMENT (iabe)
Coordinator: South Africa

Cluster Group: Troika+, Mauritius
	No.
	Tasks
	Status 
	
	Impact
	Recommendation/Way forward

	SHORT-TERM 49.
	Strengthen the IORA Secretariat’s capacity to support Member States and deepen regional cooperation
	The 2nd workshop on strengthening the IORA Secretariat was held in Mauritius on 11 April 2019. The first workshop was held in March 2018 in Mauritius.
	Under progress
	The recommendations made by the Member States at the second workshop will assist to enable the Secretariat to become a high-performing Secretariat in terms of having a well-defined staffing structure including filling up  some critical positions that are important as well as a research wing through the CIOS in order to better service its Member States. It is required to undertake a study in this regard.  

With regard to its duties towards Member States and other stakeholders, the Secretariat will decide allocation of same internally under guidance from the Secretary General to better service them.  The staffing of the Secretariat should be funded by the Member States ideally, with support from the Dialogue Partners being temporary. 
 
	Secretariat to follow up on the recommendations made, and to conduct a comprehensive review and study of the staffing and operations of the Secretariat, supported by France.  


	50.
	Strengthen the administration and functioning of the IORA Special Fund (SF) to implement sustainable development programs
	The Chair, South Africa, at the 20th CSO meeting held in Durban on October-November 2018, was requested to look at the rules governing the IORA Special Fund. The CIOS together with IORAG Chair were also requested to propose new ways of utilization of the Special Fund. CIOS has prepared a paper which was circulated to Chair for consideration.
	Under progress 
	The new amendments to the rules of the administrative arrangements of the Special Fund will further improve and expand the use of the Special Fund. The Workshop on the Institutional Strengthening of the IORA Secretariat recommended to consider the utilisation of the IORA Special Fund to finance certain positions in the Secretariat.
	The 9th Bi-annual CSO meeting, on 19-20 June 2019, will review the proposed amendments by the Chair and CIOS in the administration and functioning of the IORA Special Fund (SF).

	51.1
	Establish cooperation with other regional bodies such as the African Union (AU) and ASEAN
	For the AU, Egypt, as current Chair of AU, was requested to follow up on the status of signing of the Memorandum of Understanding (MOU) with AU which has already been approved by both organizations and is awaiting signature.


	Under progress
	The finalisation of the signing process will enable IORA to start its collaboration with AU on the approved areas of cooperation mentioned in the MOU.


	The Secretariat wrote to the Embassy of Egypt in Mauritius in May 2019 to follow up on the status of signing of the MOU.

	51.2
	ASEAN
	No activity has taken place.
	No progress
	No activity has been currently held on this issue.
	Member States to advise on specific collaboration with ASEAN noting that the issue of IORA becoming a Dialogue Partner of ASEAN was taken off the agenda as there is a moratorium on Dialogue Partners by ASEAN.

	MEDIUM-TERM 

52.
	Conduct public diplomacy and outreach programs
	South Africa organised the second edition of the “Familiarisation Visit for Media Practitioners and Journalists from IORA Member States” from 8 to 12 April 2019 in South Africa that was previously hosted by India in 2017.
The 1st IORA Strategic Planning Workshop in April 2019 recommended that the profile and outreach of IORA be elevated and that a dedicated communications officer be appointed at the Secretariat with a dedicated budget. 
	 Under progress
	South Africa will report on the impact of the second edition.
The appointment of a communications officer and a budget will enable to Secretariat to raise the profile and enhance the image of IORA publicy.  
	Member States to advise on the way forward on whether to have a third edition following the report by South Africa.
Secretariat to update on the status of the appointment of the Communications officer.

	53.
	Strengthen engagement with Dialogue Partners through concrete collaboration
	The Declaration on Guidelines for Enhancing Interaction with Dialogue Partners in IORA was adopted at the 18th COM meeting in Durban on 2 November 2018. To give effect to and support its implementation, the Secretariat has formulated a paper on the proposed approach to be taken by IORA in managing large scale and/or long-term commitments of support to IORA made by Dialogue Partners in a four-phased manner.
	Under progress
	The objective is to outline elements of a standard, efficient process of formal engagement (e.g. MOU) adjusted to the circumstances of each Dialogue Partner seeking a major partnership with IORA.  
	It is proposed that the paper is circulated to the Member States for their consideration.

	54.
	Hold Ministerial, High-level or Expert meetings as required to promote IORA’s priority and cross-cutting areas
	· Second IORA Tourism Ministerial Meeting, 21-23 October 2018, Nelson Mandela Bay, Eastern Cape, South Africa

· Second IORA Renewable Energy Ministerial Meeting, 2-4 October 2018, Delhi NCR, India 

· First IORA Ministerial Conference on Women’s Economic Empowerment – A Pre-requisite for Sustainable Development, 28-29 August 2018, Balaclava, Mauritius

· Second Ministerial Blue Economy Conference (BEC-II), 8-10 May 2017, Indonesia

· Third IORA Ministerial Blue Economy Conference (BEC-III) on “Promoting Sustainable Blue Economy- making the best use of opportunities from the Indian Ocean”, that will be held on 04-05 September 2019, in Dhaka, Bangladesh
	Under progress
	High level political endorsement of the sectoral work of IORA 


	Implementation of the recommendations of the Ministerial meetings needs to be incorporated in the sectoral work plans of the functional bodies (Working Groups/Core Groups, etc)

	
	
	Expert meetings:

The following were held:

Tourism Management and Destination Marketing course, 4-8 March 2019, Singapore
	Completed
	Singapore conveyed to the Secretariat a copy of the Singapore Cooperation Programme (SCP) Training Calendar for FY 2019, which includes information on capacity-building courses of relevance to IORA, e.g. Disaster Risk Reduction (pg. 27), Coastal Biodiversity (pg. 37), International Trade Law (pg. 46), International Law of the Sea (pg. 51), Connectivity (pg. 61-69) among others. 
	The calendar was circulated to all Member States on 2 May 2019 for their views. Some Member States have proposed Singapore to consider having specific courses being proposed under the Maritime Safety and Security, Tourism and Cultural Exchange and Blue Economy areas. 

	LONG-TERM 

55.
	Deepen collaboration amongst academic, business, government, civil society as well as regional and multilateral bodies
	India will host the Sixth Indian Ocean Dialogue (IOD) in the first week of December 2019 in India. The Terms of Reference and a work plan will be considered.
	Under progress
	The 1st IORA Strategic Planning Workshop in April 2019 recommended that India consider hosting strategic sessions on the Indo-Pacific and a Security Forum at the Sixth Indian Ocean Dialogue (IOD) in the first week of December 2019 in India.
	Outcomes of the IOD in India awaited.  

	56.
	Explore the establishment of the IORA Development Fund
	Amendments to the Administrative Arrangements for the Special Fund where Member States could explore whether this proposal could be incorporated in the current rules governing the IORA Special Fund. 
	Under progress 
	Amendments to the Special Fund to allow a greater focus on developmental projects in Member States.   
	Member States to advise on the way forward.


Document No. IOR/9BI-CSO/REP/19/1.8  
Report: Sub-Committee on Finance (SCF), 19 June 2019 

OUTCOMES

The Sub-Committee on Finance (SCF) of the Committee of Senior Officials took place at the Coastlands Umhlanga Hotel and Convention Centre in Durban, South Africa on 20 October 2019. The Meeting was chaired by Mr Dave Malcomson, Chief Director at the South African Department of International Relations and Cooperation and was attended by representatives of IORA Member States namely the Commonwealth of Australia, People's Republic of Bangladesh, Republic of India, Republic of Indonesia,  Islamic Republic of Iran, Republic of Mauritius, Republic of Seychelles, Republic of South Africa, Democratic Socialist Republic of Sri Lanka and United Arab Emirates. 
Agenda Item 1: Welcome and opening remarks

Outcome: SCF took note of the welcoming remarks by the Chair, South Africa.

SCF adopted the Draft Agenda.
Agenda Item 2: Presentation of the Annual Report of the IORA Secretariat & Special Fund for the period 1 January to 31 December 2017 

Outcome: SCF took note of the Annual Report of the IORA Secretariat & Special Fund for the period 1 January to 31 December 2017.

Agenda Item 3: Consideration of Auditor’s Report on the Financial Statements of the Secretariat and the IORA Special Fund for the year ended 31 December 2017
Outcome: SCF noted the update by the Secretariat on the Auditor’s Report on the Financial Statements of the Secretariat and the IORA Special Fund for the year ended 31 December 2017. 

SCF noted the actions taken to mitigate the risk of delay in audit of financial statements.

SCF expressed its appreciation to Mauritius for seconding Mr Navin Rughoonundun for the position of Supervisor: Finance, Budgeting, Accounting and Human Resources at the IORA Secretariat to assist the Secretariat to deal with all the outstanding issues on financial matters. 

SCF called on the Secretariat to meet deadlines as requested by the Mauritian National Audit Office (NAO).

SCF called on the Secretariat to have systems and processes in place to ensure a sound system for Finance, Human Resources and IT based on lesson learn.

Agenda Item 4: Update - Financial Statement of the Secretariat and Special Fund for the year ended 31 December 2018

Outcome: SCF noted the update by the Secretariat on Financial statement for the year ended 31 December 2018.

SCF recommended the establishment of a Special Committee coordinated by India to examine the optimal utilization of the Special Fund.

SCF called on the Secretariat to finalize the Financial Statement of the Secretariat and Special Fund for the year ended 31 December 2018 to be submitted to NAO within the deadlines.

Agenda Item 5: Status of Audit of the Financial Statement for the period 1 January to 31 December 2018

Outcome: SCF noted the update by the Secretariat on the status on the Audit of Financial Statement for the period 1 January to 31 December 2018.

Agenda Item 6: Consideration of Expenditure Report for the period 1 January – 31 May 2019
Outcome: SCF noted the Midterm expenditure Report from 1 January to 31 May 2019 which is attached as Document No. IOR/9BI-CSO/REP/19/1.8.1.

Agenda Item 7: Consideration of costed budget for 2019
Outcome: SCF noted the costed budget for 2019 which is attached as Document No. IOR/9BI-CSO/REP/19/1.8.2 and called on the Secretariat to finalise the costed Annual Performance Plan (APP) for presentation at the next SCF meeting in UAE in October/November 2019.

Agenda Item 8: Consideration of Budget Estimates 2019 and Indicative Estimates 2020 & 2021 

Outcome: SCF noted the Budget Estimates – 2019/2020/2021 which is attached as Document No. IOR/9BI-CSO/REP/19/1.8.3 and noted the linkage to the review study process
Agenda Item 9:  Financial Gap Analysis
Outcome: SCF noted the gap analysis report which is attached as Document No. IOR/9BI-CSO/REP/19/1.8.4 and linked it to progress at item 12 on options to increase membership dues- to finance the gap.
Agenda Item 10:  Status of Annual Membership Contributions

Outcome: SCF took note of the update of membership contributions and arrears and to urge Member States to pay their annual contributions as soon as possible. 

SCF called on Member States to send a Note Verbale to the IORA Secretariat that the payment has been made and for which year; and to mention the name of the Member State so that it is reflected in the Bank Statement of the IORA account.
Agenda Item 11: Consideration of options for non-payment of membership fees 

Outcome: SCF considered the views by Member States on the paper by the Secretariat regarding options for non-payment of membership fees and agreed that the paper would be submitted to the CSO for their further consideration.
Agenda Item 12:  Consideration of options to increase membership dues- to finance the gap

Outcome: SCF noted that the paper on options to increase membership dues is under process and would be circulated to Member States in due course for their consideration. The paper would receive attention at the next SCF meeting in UAE in October/November 2019.
Agenda Item 13:  Meeting close
Outcome: SCF adopted the report for consideration by the CSO.

***

Document No. IOR/9BI-CSO/REP/19/1.8.1
  Expenditure Report for 5 months (Jan 2019 to May 2019) 

	Budget line
	Expenditure Category- Budget Items
	Indicative Budget Estimates -2019
	Revised Budget Estimates -2019
	Expenditure
	Usage %

	A.1
	Administrative 
	47,000
	46,458
	10,226
	                22 

	A.2
	Communication 
	29,500
	19,478
	4,300
	                22 

	A.3
	Staff Emoluments/Allowances 
	315,408
	316,646
	105,225
	                33 

	A.4
	Travel and Subsistence 
	100,000
	100,198
	25,791
	                26 

	A.5
	IT 
	10,000
	11,397
	7,860
	                69 

	A.6
	Account and Audit Fees 

	1,600
	1,600
	 
	                  - 

	B.
	Capital Expenditure 
	1,000
	1,000
	267
	                27 

	C.
	Other Expenditure (Incidentals, and sundries)
	1,000
	1,240
	1,084
	                87 

	D.
	Publicity and Media 
	1,000
	1,000
	990
	                99 

	E.
	Co-hosting of events 
	1,000
	1,000
	 
	                  - 

	Total
	507,508
	500,017
	155,743
	                31 
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  Summary operational plan for 2019 
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Approved 

Budget- 

USD

 2019    

Estimates - 

USD

 2019        

Revised 

Estimates-

A.1

  44, 000

47,000 46,458           

A.2

  24, 000

29,500 19,478           

A.3

286, 446

315,408 316,646         

A.4

100, 000

100,000 100,198         

A.5

  12, 000

10,000 11,397           

A.6

    1, 600

1,600 1,600             

B

    5, 000

1,000 1,000

C

     4, 000

1,000 1,240             

D

    6, 000

1,000 1,000             

E

    20, 954

1,000 1,000             

  504, 000

507,508 500,017         

Administrative

Communication

Staff Emoluments/Allowances

Travel and Subsistence

IT

Account and Audit Fees

Expenditure Category

Budget 

Ref

Total

Other Expenditure

Publicity and Media

Co-hosting of events

Capital Expenditure

2019
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  Budget Estimates 2019 & Indicative Estimates 2020 & 2021 
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2021

 2019    

Estimates - 

USD

 2019        

Revised 

Estimates-

 Indicative   

Estimates     

USD

 Indicative 

Estimates- 

USD

A.1 47,000 46,458           

           47,620          50,031 

A.2 29,500 19,478                       19,965          20,975 

A.3 315,408 316,646                   324,562        340,993 

A.4 100,000 100,198                   100,000        100,000 

A.5 10,000 11,397                       11,682          12,273 

A.6 1,600 1,600                           1,640            1,723 

B 1,000 1,000 60,000             1,000           

C 1,000 1,240                           1,271            1,335 

D 1,000 1,000                           1,025            1,077 

E 1,000 1,000                           1,025            1,077 

507,508 500,017          568,790

530,485       

Administrative

Communication

Staff Emoluments/Allowances

Travel and Subsistence

IT

Account and Audit Fees

Expenditure Category

Budget 

Ref

Total

Other Expenditure

Publicity and Media

Co-hosting of events

Capital Expenditure

Budget Estimates for  3 years ( 2019,2020 &2021)

2019


Document No. IOR/9BI-CSO/REP/19/1.8.4
   Financial Gap Analysis 

	 
	2019
	2020
	2021

	Planned Expenditure (USD)
	500,017
	568,790
	530,485

	Member states contributions (USD)
	456,000
	456,000
	456,000

	Financing Gap (USD)
	-44,017
	-112,790
	-74,485


